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ABSTRACT 


This study is a descriptive record of the conception, establish- 
ment and operation of a rehabilitative treatment facility for young 
adults who have manifested behavioral patterns of drug abuse or other 
forms of social maladjustment. A brief historical review of the 
origin of Project 72 in reference to other treatment programs, is 
given. Special attention is focused on the process of program deve- 
lopment within the context of the goals and objectives of Project 72. 
Selected case studies are included and specific issues discussed. 
This thesis can hopefully serve as a ''blueprint''! for anyone contempla- 
ting or developing programs of rehabilitation and/or prevention. For 
this reason the emphasis of the study has been placed on theoretical 
rationale and structures where context has been organized according 
to goals, objectives and program design so as to facilitate process 


evaluation. 
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CHAPTER | 


Introduction and Background 


This study is a description of the development of a residential 
treatment facility for young adults in Edmonton, Alberta. As founder 
of Project 72, | have incorporated my own personal experiences, percep- 
tions and reflections into the text. For this reason sections are 
written in the first person. For the convenience of the reader, an 
index of contents, alphabetical topical index and glossary of terms 
have been included as appendices. 

In order to situate the Project more accurately in its historical 
context, this first chapter begins with a significant personal expe- 
rience of the ''drug problem'' and then reviews the development of the 
type of therapeutic community to which the Project identifies. Since 
Project 72 developed in response to my perception of local needs at 
the time as well as from my experience of living in a residence of the 
Manhattan Project in Los Angeles, California, these topics are touched 
upon. Due. to the important influence of the structure of the Manhattan 
Project on the development of the program of Project 72, considerable 
reference is made to the Manhattan Project throughout the study. 

In July 1970, | was confronted by a new social reality. 1! had 
spent the previous five years in South America and on returning to 
this continent | was immediately swept up into the much publicized 
concern of the day - the ''drug problem''. a personal experience veri- 


fied for me the validity of the public concern. While staying with 
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close friends that summer [| had a first hand view of the family and 
individual turmoil generated by their eldest boy who was using illicit 
drugs. His record of school attendance and performance had steadily 
deteriorated as did his realtionships within the family. He became 
aloof, non-communicative, uncooperative and eventually rebellious and 
uncontrollable. Involvement with the police became more frequent and 
his parents were rapidly giving up on him. 

During the following year his probation officer referred him to 
a residential treatment facility known as the Manhattan Project. When 
| revisited his home the following summer the change was remarkable. 
The boy had completed his year at school, was no longer using drugs, 
was communicative and cooperative around the house and was respected 
by his brothers and sisters. 

This noticeable change in both behavior and attitude was some- 
how connected with the Manhattan Project to which he, as a resident, 
and his parents, as non-residents, had belonged. In an attempt to 
understand this particular program more fully | lived in one of the 
Project houses for a summer. From this experience grew the idea for 
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Rise of the Therapeutic Community 


Project 72 incorporates many of the features of a therapeutic 
community as described by Rochman and Heller (1974). It employs pro- 
cedures which attempt to implement principles which Glasser (1965) 
described as Reality Therapy and integrates treatment (i.e. change- 
inducing procedures) within a philosophical framework which sees man 


as a free agent and not helplessly determined by biological, 
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sociological or psychological factors wholly beyond his control. In 
this framework each individual is challenged to assume personal re- 
sponsibility for his thoughts, feelings and behavior. Self-actualiza- 
tion (ongoing realization of personal potential) is accepted within 
the Project philosophy as an essential goal of interaction and is 
encouraged over competitive relationships. Characteristically, all 
members of this type of therapeutic community are expected to make 

a commitment to face differences and conflicts openly and to resolve 
them constructively chedtigh authentic mutual self-disclosure. Basic 
rules and guidelines are clear and persistent violations usually 
result in separation from the family. 

One of the first such therapeutic communities to be established 
and one which became a prototype for future development was Synanon, 
(Rachman, & Heller 1974), founded in 1958 in Santa Monica, California. 
Based on the self-help principles of Alcoholics Anonymous and employ- 
ing a closed community conept emphasizing group encounter techniques, 
Synanon provided a new approach to the problem of how to deal with 
drug addiction. 

By the mid-sixties, other programs modelled on Synanon had begun 
to spring up around the United States. Daytop Village was established 
in New York State (Bassin, 1974). The principles of reality therapy 
were applied; emphasis was placed on personal acceptance of responsi- 
bility for behavior and group concentration focused on "'here and now'' 
issues. Graduates of Daytop spread out to other urban centers and 
established such programs as Liberty Village (New Jersey), Gateway 


House (Chicago), and Portage (Montreal). From another offshoot of 
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Synanon, Phoenix House, in New York City, the therapeutic communities 
of Sera and Veritas were founded. All these early programs focused on 
the problem of drug addiction (Rachman, & Heller, 1974). 

Odyssey House (Denser-Gerber, 1974), founded in New York City 
in 1966, took a somewhat different track. While the basic elements 
of the therapeutic community were retained, programming was geared to- 
ward re-entry of the resident into the economic mainstream of society. 
For this reason an on-site educational component was introduced where- 
by residents could upgrade themselves. Workshops and mini-businesses 
were established to promote development of vocational skills and inter- 
action with the public. Job placement and follow-up of ex-residents 
were also high priorities. Perhaps, however, the most innovative 
aspect of the project was the establishment of specialized programs 
for different groups of drug dependent people. Adaptations were made 
to meet the special needs of adolescents, adults, parents, schizo- 
phrenics, and the gifted. The concept of mixed staffing was employed, 
in which professionals and ex-addicts worked together in therapeutic 
roles. This was a breakthrough from the initial suspicion of, and at 
times, open opposition to, any traces of professionalism within the 
therapeutic communities. 


It is within this tradition, that Project 72 situates itself. 


Local Needs 
By the late sixties it became evident that the much talked about 
drug problem was also a reality in Canada. It was reported (Unwin, 


1968) that there was a 300% increase of marijuana arrests and 
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convictions from January through October 1967 as compared with the 
same period during the previous year. Ina study (Smeltzer and Riggs, 
1969) of the Edmonton Public School system it was reported that fifty 
to seventy percent of the high school population had tried drugs, 
twenty-five percent of the student population could be classified as 
occasional users, and about five percent of the student body were de- 
pendent on drug usage. in a report presented by the Edmonton Drug 
Abuse Center (Trust Report, 1970), it was reported that during the 
period from July through October 1970 a total of 335 cases of drug 
abuse were treat, with clients ranging in age from 11 to 57 years. 

While associated with a volunteer group organized by the City 
of Edmonton Social Services Department to work in the ''drug scene'', 
| became convinced of the need for some kind of support system for 
young adults who were motivated to change their life style. | stress 
the word ''system'' because it also became evident to me that whatever 
was established for such people must have the potential of counter- 
acting a drug drop-out sub-culture. 

Counselling services of one kind or another were available with- 
in the community but in my opinion their effectiveness was hindered 
by what | would call "missing hours'' - the long periods of time a 
client is out of contact with the counsellor. Institutions and group 
homes also existed to provide a residential setting but these generally 
seemed to suffer from a ''lack of program'' which could challenge an 
individual's sense of responsibility and commitment. To me, there 


seemed to be a need for something more. 
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The Manhattan Project Model 


| spent the summer of 1971 in one of the residences of the 
Manhattan Project in Los Angeles, Califomnia. This experience impres- 
sed me in that | found program procedures consistent with stated goals. 

This house is dedicated to the 
purpose of giving each person a 
new concept of life and we believe 
that this goal can be achieved if 
each member is committed to help 
himself become a whole person and 
a responsibile citizen in a free and 
law-abiding society. Secondly, he 
shall be responsible for utilizing 
his individual capacities to help 
others achieve his goal. | 

This summarized the Manhattan Project. Begun in 1962 as a coun- 
selling service of the Salvation Army in Los Angeles, the handicap of 
"missing hours'' quickly brought its founders tc recognize the need for 
a residential setting and so the Manhattan Project as such came into 
being. The most credible feature of the project to me was its evolu- 
tionary character. Rather than being the implementation of some theo- 
retical brain-child, the program developed on the experience of the 
years while remaining faithful to essential underlying principles. 
These same principles are reflected in Project 72. 

The target population of the Manhattan Project was urban. Based 
on the premise that separation from past associations was conducive to 
change in individual patterns of behavior, yet aware that its whole 
purpose was to help individuals to cope better with the urban envi ron- 
ment to which they could return, Manhattan adopted a procedure which 


| would describe as psychological rather than geographical separation. 


By this, | mean that an individual must separate himself from contacts 
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with past places, persons -- even family, while still living in an 
urban milieu. Participants who entered agreed to assume responsibility 
for behavioral change and could not use physical separation to escape 
facing the realities of everyday urban life. This again underlined 

the option of Manhattan to work only with those who were sufficiently 
motivated, as attempts to deal effectively with those who had not yet 
decided that changes were necessary was most aren abortive. Project 
72 shares this line of thought. 

Consistent with this choice of an urban setting the program was 
"community orientated''. The intent was not rocreateselfecontsined 
residential units or closed communities but rather to encourage resi- 
dents to integrate back into society and the community in which they 
lived. wie finding a job or attending school was considered a basic 
requirement, as was the idea of having a strong commitment to the 
program. To this end individuals were given ample information on what 
would be expected of them, and were then asked to make a decision and 
see it through. As noted in the ''statement of purpose'', this concept 
of commitment is also seen in a communal light. Such a self-help 
program cannot be carried out in isolation, but is based on mutual 
commitment for care and concern among members. 

Certainly one of the most evident features of the Manhattan 
Project was its program structure. While expectations and procedures 
were spelled out in great detail, the program was not weighted with 
useless legalities. There was built into the structure the necessary 
mechanisms to allow for individual growth in freedom, provided of 


course a corresponding development of responsibility was shown. 
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All of which was encapsulated in the motto: 'Show me, don't tell me'!'. 
My experience at the Manhattan project was that this type of structure 
provided the consistency and constancy required for an individual to 
re-structure his own life. Also, from a purely functional point of 
view, such a structure avoided the inevitable authority 'hassles!! 
caused when duties and privileges are negotiated and/or decisions made 
arbitrarily. 

It was evident on entering any one of the residences of the 
Manhattan Project that a pleasant physical atmosphere existed. Resi- 
dences were unmarked and were furnished with a sense of taste and dura- 
bility. Emphasis was placed on creating a home atmosphere. A clean, 
comfortable and well-furnished home gave the residents something to be 
proud of. Household cleanliness and upkeep were a shared responsibili- 
ty among residents and staff, and there were no arbitrary prerogatives 
for staff. Project 72 has followed the Manhattan model in this respect. 

The target population for Manhattan's residential program were 
young male and female adults (16 - 21 years). The therapeutic focus 
was On group interaction rather than on individual counselling. Thus, 
co-education, a young adult age group, and group interaction were 


further factors incorporated into the design of Project 72. 


Genesis of Project 72 


After my Manhattan experience, | spent a year in discussion and 
consultation. An initial task force was set up including a judge, 
lawyer, doctor, business man and probation officer to assess the feasi- 
bility of founding a project based on the Manhattan model. Application 


was made to the Non-Medical use of Drugs Directorate of National Health 
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and Welfare, for financial assistance and in July, 1972 approval was 
received for a grant to cover operating expenses. A house was found, 
refurbished, and, due to the effectiveness of our task force and com- 
munity support, fully furnished. To be officially recognized as a 
social entity, the project was registered as a society with the 
Government of Alberta and approved by the Federal government as a 
charitable organization. In order that the program itself become 
operational, it was necessary to form a core group of people familiar 
with the Manhattan model. Two residents and an ex-resident were in- 
vited to Edmonton from California to work with me. With them, the 
other hired staff person, and a group of volunteers we formed the 
nucleus of the resident and non-resident programs. 

Anti-social behavior is seen within the project as a response 
and as such is taken as a symptom and not the problem. For this rea- 
son, criteria for membership is not based on the homogeneity of pre- 
senting problems but rather on the individual's desire to change his 
life style. Thus resident and non-resident members have included 
drug abusers; sexual deviates; those charged with assault, breaking 
and entering, car theft; young people who have dropped out of school 
or work or who are simply floundering without direction to their lives; 
and older adults struggling with marital, family, and personal difficul- 
ties. What brings them together is the awareness that the problem to 
dealt with is secondary to the act of dealing with it. Project philo- 
sophy bases itself on the assumption that positive personality develop- 
ment occurs precisely in facing and dealing with life's problems. 


For this reason, the Project is open to anyone who may wish to 
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work things out in his or her life even though he or she may not bring 
a serious problem. On account of this, the non-resident program of 
Project 72 has taken on more extensive proportions than that of the 
Manhattan model where the number of non-residents associated with five 
houses was far less than the number presently active in Project 72, 


(Appendix 1, Page 75)5 
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CHAPTER 11 
Theoretical Rationale and Structures 


In an attempt to facilitate program evaluation and future re- 
search projects on Project 72 itself, this chapter has been organizaed 
on the basis of the model shown in Figure 1, (below) ''Goals'' are set 
as general statements of intent. ''Objectives'' are more specific state- 
ments of the intended results. ''Program design'! incorporates the con- 
crete treatment procedures and techniques which are built on a set of 
basic principles and assumptions which hopefully bring about the reali- 
zation of objectives and goals. ''Administrative Support System!'' in- 
cludes secretarial and clerical functions and designates lines of 
accountability. ''Work Roles'' are specific job descriptions and expec- 
tations for treatment staff, and ''Outcomes'' are the result of ongoing 
case studies and follow-up research. 


FIGURE 1 
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Goals 


The implicit goals of Project 72 touch on five areas of concern. 
Firstly, to provide a rehabilitation setting for drug abusers and 
other socially maladjusted young adults; secondly, to provide a re- 
socialization process for young, alienated adults who have come from 
institutional settings such as correctional institutions or forensic, 
adolescent and other psychiatric wards of hospitals; thirdly, to offer 
a constructive alternative to incarceration or other forms of institu- 
tionalization for those motivated to change; fourthly, to promote the 
learning of basic life skills within a residential setting where 
the environment is structured so as to intensify group interaction: 
fifthly, to provide a preventative program that can respond to the 
first symptoms of social breakdown and preclude the need for crisis 


intervention at a later date. 


Objectives 
Rehabilitative Objectives 


The rehabilitative objectives of the Project are twofold. The 
first objective is to provide experiences which can create constructive 
alternatives to destructive or unacceptable ways of meeting basic 
human needs; specifically, through drug abuse and anti-social forms of 
behavior. In Table 1, page 13, basic existential needs are examined 
and possible alternatives and activities are suggested. 

The second rehabilitative objective is to promote development 
of personality needs within the individual. From my experience in 
Project 72, | have isolated ten areas of development which | feel are 


necessary for healthy and mature personality growth. 


. | 
te 1 ¥ 


a We 


- 


! 
sis Ao: Ty) 


+o 7 
rere wey rie) whale “Y a 3 yee ase oO elotep” oF 
| a 
> : as res 
bne axesende ancikh 14 when notte rt) reels MV na Ce gk FFAN 
‘Bh 
: 27 & IbVNN a. PbS sedi obs souny bodeu Ubiet im vt wise J an 
: ‘ 
or | ie) owi/| Oily Pilwba thos ene! be 4 PMY wT cia FD an DY rey rewifal 
i 
chommoha elivg¢ed lenniraernoas ss dave riot) ii Si ORE eR 
a! ih) y¥ED Ts 4 {6} i +d GON 1 > igeré ” Lie A i] ryndye tyes ines fobs 
@ J - 
tot te Gael Stina io par iwieoreanl oy wearer la VE TTALY PRAT © 
| : # 
j iDfaatg ey in 1Escsy “; 1 te fio WT boevisom ert oot rips ie tan 
bi Gat hiss (hi inabiosy 2 cidsiw el jae of} cane To onleee 
i A oa 
iC Tag te Ad Thome AT eResHl ol e6 oF bellibau lds ; noire Pyne toh 
ware beoomes jes HeAS rein my evi ben rita , <9 vinatt P) 
> 
‘Leiaa 90) boeeeent? aba) gat Ae owoldesrd 1 pe dee 
~ 
’ 229685 924491) 6 Sa ol treviaIni 
; tov i Jaap 
; : a a 
Puy 0 LN mi) 4 oo) ll earned ¥ 
ln ae nanciee sama tm mR a 
AT Ding) sae idatonl edt Ie gavigaelin ovide! 0 Tdadew oAf 
awit »" ofan £78495 "Es ASitw srieoies J 46 Maes suiy 
; 
eno (oo lawam Vi “wad 
i) 26nt 1 


Or oO} 
VLdB tee yoany 


+( avi pode | 
W OVs Qua Leow i envi ue 
siogarhina ise ? udm Wty Hpuorit | dae] * i teye jebwen = 
ben imGxkea oil hae, (ui teiseytke Sived .f/ age9 ,! of det ca 
bore spuu aa Per Vivitge ore svi smererts. wn 
1nomgotavah) a 
: : 


it ert ¢ 
ni ina ¥ 

a) oe tat i ii 
ain . 


qo et ee cae bne 


bei rem avin side 


Ty Lav 


Level of 
Experience 


Physical = 


Sensory = 


Emot ional = 


Interpersonal - 


Social = 
(Including - 
cultural and ~- 
environmental) - 


Political ~ 


Intellectual = 


Creative = 


Artistic 


Philosophical - 


Spiritual = 
Mystical 


Miscellaneous - 


TABLE | 


ALTERNATIVES TO DRUGS 


Existential MNeed 


desire for physical satisfaction, 
physical relaxation and more energy 
relief from tension and sickness 


desire to stimulate sight, sound, touch, taste, 
(i.e. magnify sensorium) 


relief from psychological pains, i e. lone- 
liness; attempt to find instant solution to 
personal problems, relief from bad mood; escape 
from anxiety; desire for emotional insight; 
liberation of feelings; emotional relaxation 


to gain peer acceptance; to break through inter- 
personal barriers; to ''communicate'! (be under- 
stood); defiance of authority figures; cement 
two-person relationships; relaxation of inter- 
personal 


to exercise individuality; 

to find social identity; 

to promote social chanae; 

to find identifiable sub-culture; 

to tune out intolerable environmental conditions, 
e.g. broken home 


to identify with anti-establishment subgroup; 
desire to change ''the system!'! 

desire to gain wealth and exercise political 
power. 


to escape mental boredom; answer curiosity; 
gain insights and understanding in world of 
ideas; to study better; to research one's own 
awareness i.e. know oneself better. 


to improve creativity in the arts; to enhance 
enjoyment of music and the arts; to be enter- 
tained. 


to discover meaningful values; 

to grasp the nature of the universe; 
to find meaning in life; 

to organize a belief structure. 


desire to transcend "'orthodox'' religion; to 
develop spiritual insights; to reach higher 
levels of consciousness; to communicate with 
God; to intensify''religious" experience; to 
obtain higher spiritual powers. 


Quest for adventure; risk; challenge; ''kicks'' 


Possible 
Alternatives 


inhibition; solve interpersonal hang-ups. 


athletics; exercise; 
hiking; camping; 
canoeing, winter work; 
improved diet F 
sensory awareness 
‘training; experiencing 
beauty of nature 


individual counselling; 
group therapy, 
instruction in personal 
development 


sensitivity, encounter, 
communication groups; 
instruction in social 
customs; social and 
interpersonal counselling; 
emphasis on assisting others, 
commitment to care and be 
concerned for others. 


community action; 
speaking engagements; 
purposeful activities; 
volunteer work 


participation in non- 
partisan projects; field 
work with politicians; 
experience of authority 
in decision making. 


intellectual excitement 
through reading, discussion; 
creative games; fantasy i 
exercises; memory training. 


non-graded instruction in 
producing and/or apprecia- 
ting art, music, drama, 
crafts, cooking, writing 
gardening; planned use of 
leisure time. 


discussions; seminars; 

study of ethics, morality; 
nature of reality; intro- 

to philosophical literature; 
guided exploration of value 
systems. , 


study experience of dif- 
ferent religions and sects, 
intro to applied mysticism; 
prayer; scriptural reading; 
meditation; yagic techniques; 
transcendental meditation. 


survival training; pro- 
naturalness, attitudes 
travel; meaningful employ- 
ment; innovative educational 
programs. 
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These areas form to a large degree the thrust of the rehabilitative 


program. 
|. Self discipline 
2. Acceptance of responsibility 
3. Commitment 
4. = Self-worth 
5. Experience of success 
6. Healthy interpersonal relationships within the family 


nucleus 
7. Healthy peer group relationships and the challenge to 
experience new ways of living 

8. Open interchange of ideas, beliefs and concerns 

9. Sense of purposefulness in one's life 

10. Social concern 
Most of the individuals with whom Project 72 has dealt have shown a 
lack of development in nearly all these areas. Perhaps the most evi- 
dent of these is a lack of self-discipline which is usually manifested 
in their inability to delay gratification. Another obvious area of 
underdevelopment is in a sense of responsibility which is defined with- 
in the Project as the ability to accept logical or natural consequences 
for choices made or the ability to live up to accepted expectations. 
Our experience has shown that mary individuals show a lack of sense 
of commitment whereby one freely binds oneself to do something over a 
given period of time. We have also found that if such determination 
to persevere is to endure it must surpass the readily changeable feel- 
ing level and rest rather in a strengthened will power. In reference 
to self-worth, the Project attempts to increase one's awareness of 
personal, positive potential and to increase one's experience of suc- 
cess by providing opportunities to achieve rather than to fall short 
of self or other's expectations. 


Due to poor family situations or broken homes, many of the in- 


dividuals who have come to the Porject seemed not to have experienced 
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within their family nucleus an environment conducive to the establish- 
ment of healthy interpersonal relationships. It is one of the object- 
ives of the Project to provide a more healthy environment. 

Another identified area of need for growth among members is the 
general lack of challenge and opportunity to experience and experiment 
with new ways of relating to peers. We have found that individuals 
often don't know how to get out of a non-productive behavioral rut 
which reinforces the status quo and discourages non-conformity. We 
feel that individuals caught in such patterns lack the type of peer 
group relationships which challenge them to develop a life style con- 
sistent with more personally productive values and principles. 

In many of the people associated with Project 72 over the years 
we have perceived the need for a forum of free exchange of ideas, 
beliefs and concerns which cuts across the barriers of age, sex, 
culture and creed. The Project tries to fill this need through the 
development of positive communication patterns among members. 

Another area of development that we believe to be important for 
wholesome personality growth is a sense of purposefulness in one's 
life. This includes both a personal vision and a sense of service to 
others. In this way, one's life is placed in a context and there is 
an experience of belonging rather than the disjointed feeling. of 
alienation. From the above, flows a sense of social concern which 
demands duties to others arising out of group membership. Without 
this, deviant behavior becomes acceptable and social conscience is 


blunted. 
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Resocialization Objectives 


The resocialization objectives of the Project focus on the deve- 
lopment of healthy independence and personal autonomy, as well as inte- 
gration into the community. In the framework of Project 72 healthy 
independence involves co-existence with, and openness to, the social 
Structures in which one lives. This, however, must avoid extremes of 
unquestioning conformity or blind rejection. We feel that socializa- 
tion must also bring a reality factor into awareness. Personal opin- 
ion or belief alone cannot change social structures and so one must 
learn to operate within them. The reality of the present social sys- 
tem accepts two alternatives for active membership: school or work. 
To drop out from either, regardless of the legitimacy of the reasons, 
is to take oneself out of the main stream of the society in which we 


live. 


Alternatives to Incarceration 

As a constructive alternative to incarceration Project 72 
attempts to provide a viable choice for those already institutionali- 
zed. | feel that part of the reality of our society is the fact that 
incarceration is a consequence of certain convictions. In an attempt, 
however, to be lenient with younger offenders many are given terms of 
probation in lieu of incarceration. This | feel is counterproductive- 
Not only does the judicial system lose credibility by being inconsis- 
tent but also the offender is exempted from facing a logical conse- 
quence. 

Concern about sending young, especially first, offenders to 


jail is certainly well founded. My hope would be, not to have 
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a more institutionalized setting. 


Life Skills 
Project 72 objectives in regard to the learning of basic life 
skills focus on five areas enumerated as follows: 
]. to learn skills for better personal and interpersonal 
deve lopment 
2. to learn how to cope better with home and family 
responsibilities especially in the exercise of leadership 
and the use of authority 
3. to discover a more productive use of leisure time 
4. to learn to meet social responsibilities 
5. to learn how to make responsible decisions for the future. 
The Project provides the opportunity to learn these skills through 
the experience of living situations and not merely as an academic 


exercise. 


Preventative Objectives 


Due to the fact that the overall thrust of the program of 
Project 72 is to assist people in developing the self-awareness and 
knowledge, communication skills, and self-confidence, which wil] 
enable them to ee more useful and satisfying lives--all the pre- 
viously mentioned objectives are considered to be. preventative by 
nature. However, by tuning in to the first signs of social break- 
down within an individual or by responding to needs within him that 
can forestall consequences beyond his control, specific areas for 


preventative objectives can be isolated. 
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| understand social breakdown to involve a growing disruption 
in healthy, interpersonal relations or an increasing adoption of anti- 
social attitudes by an individual. Thus he becomes alienated from 
the society and community in which he lives. The Project responds 
to the first symptoms of social breakdown by providing a resident 
with explicit and concrete expectations and responsibilities in a 
controlled family setting. This is especially important for many 
adolescents and young adults who have not experienced these in their 
own family upbringing. |! see the family as our first school and 
lessons unlearned leave deficiencies which complicate life in later 
years. But more than being recognized, a deficiency must be remedied. 

Residents of Project 72 are given the opportunity to develop 
new attitudes towards society especially establishment, authonity 
figures and structures by basing the relationships of residents and 
staff in a family context emphasizing individual dignity and worth, 
rather than in an institutional context emphasizing role structures. 
For all members there is the opportunity for breaking down generatdon= 
gap feelings through honest, open, personal interaction which again 
stresses human equality and not status or role. The challenge is 
presented to all regardless of age, sex, origin or creed to come to- 
gether to work things out constructively in their lives and so to 
keep situations fromgetting out of hand. 

The Project also provides an opportunity to experience being of 
service to others thus exploiting the innate potential which members 
have, to support one another. For this reason they are encouraged 


to keep in contact with one another after they leave. It is also 
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hoped that they can be living examples to others on the street that 
changes in life style are possible. The Project then, provides a 
common ground for members and ex-members to relate as part of an 
extended family which is a novel experience for many who have been 


deprived of a meaningful family experience earlier in life. 


Program Design 
Resident and Non-Resident Programs 


Project 72 offers two distinct yet complementary programs -- 
residential and non-residential. Priority is given to the resident 
program for which the Project was initially established. It is on 
the basis of assessed personal need that individuals are orientated 
to one or to the other. As a rule of thumb the non-resident program 
is open only to those who cannot be residents because of marital 
Status, working hours or perhaps age. For this reason, a decision 
is made by staff to disqualify from non-residency someone who could 
be a resident but chooses the less intensive non-residency program. 
It seems that because of the intensity of the live-in situation 
it has shown itself to be more effective in bringing about changes 
in basic life style than has the non-resident program which is-geared 
mainly to support people who are already endeavoring to deal with 
specific aspects of their lives. Some prospective members are at- 
tracted by the social aspect of support and companionship, yet do 
not want to face up to more pressing issues and painful personal 
areas of need that require precisely the intensity and constancy of 


the residential program. Here is where | feel that staff must have 
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clear criteria to assess the capacity of the program to meet individual 


needs, 

The non-resident program also provides an opening to incorpo- 
rate support persons in to the Project. As will be discussed later, 
this is the way that many of our co-leaders for group are included 
in the project structure. 

There js an element of transferability between the resident 
and non-resident programs. Residents who finish the program are 
generally encouraged to become non-residents for a period of time 
and non-residents who perceive the need for more intensity may apply 
for residency. At times, too, the non-resident program serves as a 
holding ground for prospective residents when no vacancy is available. 
Non-residents may participate in resident program activities to the 
extent they consider necessary. This provides support to those who 
have either lacked or lost the support that a family nucleus can 


provide in dealing with the demands of modern urban life. 


Admission Procedure 

The admission procedure for both programs brings out the under- 
lying principle of motivation, commitment and responsible decision- 
making which involves knowledge, experience and free choice. Admit- 
tance to the program is made ona referral basis only. A printed 
intake procedure form outlines the steps in the process. Referrals 
can be made by anyone in the community but in all cases a Project 72 
referral form must be completed by a qualified individual or recog- 


nized agency. This is the first item to be included in a resident's 


21 


a 


POTD Vwahienanon oviensynt exalt ate sdeodds rug imebiean 6 od: 


7 : - 


Ths : ; 
havige eat an rnd oh @ rae ontehh aie ' yd rT is 
it ier eis 1 sae get vebse oq oth, af ach it it #9 
’ ae —_ af 
tw Pray ay Lila hay feeders brie eed ma, al 
nt ven ‘ant sanvligeve feend se! ff Vl oh teat aoe 7 
) a i a 
Mint Asi loas eaashsare vilinnd lolonineam. 4 Yo bev 
: : >a 


feo Wie Bl bd 


‘eonevid vVietiaieloins Sey Joci¢elb or evalto 8) sospey4 


4 y40R00d 2icmbleen od. Joniegokedw seb? of ine Rane 
ees 21/2 3d |. apa 2qnrlied 360 ron eeiaow ah 
OTDANAG. 


ivitdesen eficifini «ow toul009 Sr? Rolfe tel metee 


\~aon es dew) to aio © SA’ .Tarhtn wtp er So: ane 


pa Wi-svid ans W¢ wy) Reve wre 7 edunrtd snd a j 
_ r 


La 
i: eed mis 7 pe 
@eigor") sigh zaisnet bis deehi¢oh 


a 


‘ 


novig 2t y) a4 in ttnebt ear and hn te itashl eat 


1 


1 F 


Mmubivibal Jett beso fender ssaq Haeeser fn Heed: 


VINSO LSS Hoy man F vl lmeperh ol: are va oben ¢ 


a 


x 


zorneds tude BHO id nl evita ee Som ad cd 1 oer ated a 41 


~~ na 
Weel 


AD ‘im od br awRAbNS: | onan. ae —~ anon, ‘Hogue 9 é nies 
7 » 


“76 946 esting = anh Lec nee a alee Way r8 al ae ae 3a 
ob haw i pe die. the anus Toate fae wit yoo 3 


+] date Wbpete J ab es enot ong fen ‘hea al ye “wate a i | 


tasaayin, Lt ia 


= @).% 


fn 


ait ha 
hor Pwd al r 


vs 
oe agi baud aN nebues Sn oF iy an 2 ay 


clear criteria to assess the capacity of the program to meet individual 


needs. 

The non-resident program also provides an opening to incorpo- 
rate support persons in to the Project. As will be discussed later, 
this is the way that many of our co-leaders for group are included 
in the project structure. 

There Is an element of transferability between the resident 
and non-resident programs. Residents who finish the program are 
generally encouraged to become non-residents for a period of time 
and non-residents who perceive the need for more intensity may apply 


for residency. At times, too, the non-resident program serves as a 


holding ground for prospective residents when no vacancy is available. 


Non-residents may participate in resident program activities to the 
extent they consider necessary. This provides support to those who 
have either lacked or lost the support that a family nucleus can 


provide in dealing with the demands of modern urban life. 


Admission Procedure 

The admission procedure for both programs brings out the under- 
lying principle of motivation, commitment and responsible decision- 
making which involves knowledge, experience and free choice. Admit- 
tance to the program is made on a referral basis only. A printed 
intake procedure form outlines the steps in the process. Referrals 
can be made by anyone in the community but in all cases a Project 72 
referral form must be completed by a qualified individual or recog- 


nized agency. This is the first item to be included in a resident's 
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personal file. 

At the time of making the referral a screening is scheduled and 
this takes place at the residence. This orientation allows the pro- 
spective client to hear something about the program, to talk to some 
of the residents, to tour the house and to ask questions. Those 
making the referral and/or parents are invited to attend this screen- 
ing which also gives them the chance to screen the Project. If the 
referred person is interested in finding out more about the Project 
he is invited to attend Thursday Night Group but it is always up to 
him to phone our office and place his name on the attendance list. 
This step also applies to those interested in the non-residency 
program. 

lf further interest in the program is shown the opportunity is 
given to the prospective resident to do a weekend as a guest. This 
means staying in the residence from Thursday group until Sunday even- 
ing, so as to have a first hand experience of what really goes on. 

On Sunday evening, the prospective resident may apply to stay the 
next week as a guest and thereby participate in the entire program. 
If application is made, immediate acceptance is determined by vote by 
all residents and staff present. Every vote must be accompanied by 

a statement of reason. 

The prospective resident then continues to live in the house 
for a full week. This week provides an opportunity for the prospec- 
tive resident to come to a clearer understanding of the expectations 
attached to residency and gives the residents a better chance to get 
to know him so that their final vote will be better founded. Intake 


forms are filled out which include further personal data, social 
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history and on-going school and work records. These are now added 
to the individual's referral form to begin his personal file. His 
name is entered on our nominal roll which records treatment days. 
From the beginning of the probationary week the individual is expec- 
ted to follow the daily program as if in first phase and to begin to 
regularize school or work attendance. When deemed necessary psycho- 
logical, medical and vocational assessments are arranged. During 
this first week, guests are given a Resident Orientation Brief (See 
Appendix 3, page 93) which outlines in written form the expectations 
and procedures involved in residency. He is also provided with a 
Resident Orientation-Summary (See Form 1, page 80) which gives a 

a more explicit synopsis of the responsibibilities and privileges 
associated with the different phases. 

In short then, the admission procedure for a resident is com- 
plete when he has finished his trial weekend and week and has been 
voted into residency. At this point he is officially in the first 
phase. 

For non-residents the process is completed after attendance at 
four, consecutive Thursday Night Group sessions at which time the 
individual is given the opportunity to apply for non-residency. This 
request is then voted on by non-residents, residents and staff. All 
the requirements for non-residency are outlined in a Guest Orienta- 
tion sheet given on one's first visit to the Project (See Form 2, 
page 81). If an application for either residency or non-residency is 


voted down the opportunity is always given to re-apply. 
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The Phase System 


The phase system is central to the resident program. First phase 
is seen as a phasing-in period. For this reason, the individual is 
asked to cut off all contact with his past associations, even family. 
The idea is to have him concentrate all his energy upon the task at 
hand with as little interference as possible from cutside sources. It 
is emphasized, however, that he must do this. on his own as he will be 
on his honor not under surveillance. He must leave the house every day 
for work or school and so is literally on his own for most of the day. 
It is also made clear that the Project is only as far away as a phone 
and should hassles become too great he can always return home and talk 
things out. Since privileges are seen as exemptions within the struc- 
ture of the Project and result from evidence of living out responsibili- 
ties assumed -- the show me don't tell me principle -- there are no 
personal privileges in first phase. Second and third phase are con- 
sidered as the working phases. During this time more leadership is 
expected of an individual and correspondingly more options from 
structured time are given. The most noticeable difference between these 
two phases, from the point of view of privilege, lies in the concept of 
weekends off. In second phase, weekends off are always qualified as 
in residence. This means that one is not required to participate in 
scheduled weekend activities during the day but does have to be back in 
residency by a given curfew hour. In third phase, residents also have 
weekends off out of residence which means that there is no obligation 
to return home Friday or Saturday night. This procedure aims at thwart- 


ing the development of an overdependence on the Project structure to 
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provide security. It is onde od important during this period that 
residents experience a sense of complete freedom so that they can 
assess their ability to handle it. Fourth Phase is a time of phasing 
out. During this period the resident is required to participate only 
in house meetings and Thursday Group but is asked to co-operate in 
other activities as he sees fit. To emphasize his coming-of-age he is 
given a key to the house and may come and go as he pleases. This then, 
is the proximate step to having finished the program. At all stages 
one moves from phase to phase by presenting a self-evaluation and re- 


ceiving approval for the move from residents and staff. 


Termination 

In both the resident and non-resident programs termination can 
take several different forms. First of all one may finish with bless- 
ing when his peers and staff concur that he has accomplished what he 
had set out to do. 

One may also request a leave of absence which is a stipulated 
period of time for one to be excused from active participation in the 
project. For residents this serves as a time for them to reassess the 
reasons for their being in residency, and for non-residents it often 
serves as a way of remaining part of the Project when, for a valid 
reason, one is not able to participate actively. Whatever the reason, 
however, leaves must be approved by the Operations Board which is com- 
posed of staff with residents and non-resident representatives. 

The third way of terminating is by simply dropping out or being 
asked to leave. Instances of premature departure usually have ban as 


a consequence. The concept of ban applies reverse logic to what is 
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asked in first phase. Whenan individual chooses to come into the Project 
he is asked to cut off all past contacts so as to have as little inter- 
ference as possible in tiving out the new choice he made. Consequently, 
when one chooses to leave he should have to face the consequences of 
that choice with no strings attached. Ban means that one can have no 
contact with the Project for a given period of time as stipulated by 
residents and ratified by the Operations Board. Those who take a leave 
of absence are eligible to come back into residency at the same phase 
level at which they left, whereas those who simply leave must begin in 
phase one if they desire to return. In all instances of termination for 
residents a Closure Report (See Form 3, page 82) is written upand placed 
in the individual's file. 

Explanation of Daily Program 

The daily program for residents is outlinedon Form 4, page 83. The 
week's activities begin on Monday evening with a Capables Meeting when 
second, third and fourth phase residents get together to plan assign- 
ments for the coming week and review tour reports from the previous week. 
Staff are not present at this meeting unless invited, and in fact, sub- 
mit to Capables a coverage report of the past week's events along with 
points for discussion. (See Form 8, page 87). The meeting is run 
according to the format as shown in Form 5, page 84. Capables, 
(the corporate name given to participants in this meeting) themselves 
draw up a schedule indicating on a weekly basis who the leader of the 
meeting is to be, who are to lead tours (organized activities) for the 
coming week, who is to give a self-evaluation, who will be the weekend 


assistant, who is on or off for the weekend and who are to prepare the 
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community supper. It is encouraged, and soonfound to facilitate smoother 
running of house affairs, when all these things are scheduled several 
weeks in advance. Tours refer to definite programmed activities such as 
grocery shopping and laundry, or organization of a group entertainment, 
activity or Esc Tour reports are written accounts of the event 
by the one who was in charge of it. Outlines for these reportsare given 
in Forms 6 and 7, pages 85, 86. The idea behind the writtenreport is 
to help increase the awareness of the individual in charge to the people 
on the tour. It is understood that a tour leader makes all final deci- 
sions that effect the group while he is in charge. The tour reports are 
reviewed by Capables and judged according to depth of perception, accu- 
racy and completeness. A fail means that it must be rewritten. 
Capables then prepare a brief agenda of material for discussion by the 
whole house (including first phase residents and staff). Discussion here 
usually revolves around more domestic problems such as house jobs or pro- 
posed events for the house. Then follows a planned activity (usually 
recreational), or a seminar which is intended to be a learning experience 
and may involve input from outside sources. 

Tuesday night is taken up by the resident house meeting. This is 
when resident self-evaluations are presented to the group. (See Form 9, 
page 88.} These generally prove to be very revealing in-depth personal 
assessments and the feedback they engender is intended to verify self- 
perception with that of others. The general body of the house meeting 
will follow one of two formats which vary on a weekly basis. 

The rotational format is a heavily structured way of promoting 


interchange and feedback among residents. Previous to the meeting they 
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are given a Weekly Rating Sheet,(Form 10, page 89) which they complete 
by rating themselves and all the other residents according to the scale 
provided. The Task Scale is used to mark the items marked with an 
asterisk and on successive weeks one of the other scales is used tomark 
group participation and ongoing personal relations with individuals. One 
of the staff who is present at this meeting records the marks ona Master 
Rating Sheet (See Form 11, page 90) which is kept on record. Consensus 
marks (compiled averages) are posted on the bulletin board. 

Wednesday is marked by community supper which is prepared by the 
persons designated by Capables. To emphasize that position does not ex- 
empt from the responsibilities of shared living, staff members are in- 
cluded in the list of those cooking community supper. Wednesday evening 
is free for all but first phase residents. 

Thursday is by far the most active night. The first event is the 
meeting of the Operations Board when the Capable Notes from the previous 
Monday are read and the weekend program is finalized. (See Form rer 
page 91). This meeting is a vital vehicle of communication between 
Capables and staff as can be seen by comparing Capable Notes (Form 5) 
with Board Meeting (Form 12). Both provide space for recording specific 
items to be considered. Board requests are then reviewed. A board 
request is necessary for any desired activity not provided for by exist- 
ing structures. It serves a dual purpose of giving elasticity to the 
structure by providing for individual needs, and of helping individuals 
to plan things in advance, as no change in program will be contemplated 
in an on-the-spot confrontation. After the Operations Board has met, 


group leaders meet with staff to draw up the groups for the evening. 
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Group itself begins with an introduction of guests, an outline of the 
weekend residency program, a reading of the Statement of Purpose, and 
announcements. Usually the large group is broken up into five smaller 
groups which then move off to pre-assigned areas of the house. After a 
period ofiabout an hour and a half the large group again comes together 
and at this time non-resident admissions and self-evaluations eo eck 
After a theme song and coffee, the group leaders again meet with the 
staff for a debriefing of the evening's events. 

The weekend, Friday through Sunday, is takenas aseparateunit.. A 
Duty person who is usually a staff member, but may also be a third or 
fourth phase resident, is free to organize the weekend as he wishes but 
the usual procedure is to hold Rent Meeting and Tours on Friday evening. 
All residents work on a basic budget of thirty-five dollars a week. Those 
who have jobs are encouraged to place excess funds in a bank account but 
they are free to dispose of their money as they please after they have 
prepaid monthly into the Project an amount to cover expenses. Residents 
who attend school must be subsidized by family or government sources. A 
Rent Meeting each resident receives his thirty-five dollars in an 
envelope from which he must pay back ten dollars for rent, four dollars 
for house fund which includes household staples and cleaning supplies, 
one dollar for community supper, and any loans for fines he has accumu- 
lated during the week. Then follows Grocery Tour when all go to a super- 
market to do their own personal shopping. Each resident is responsible 
for buying his own food and preparing his own meals. Nine to eleven 
dollars must be spent weekly on food. The remaining money is for per- 


sonal expenses. After Grocery Tour all proceed on to a laundromat to 
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do their personal as well as the house laundry. 

Saturday morning is devoted to the general clean-up of the house, 
an activity which is organized by a resident. At night there is an 
entertainment tour which has also been organized by a designated tour 
leader. Sunday is generally a free day and the weekend closes with a 
Weekend Review meeting when people can talk about their weekend and 
give feedback especially as regards the conduct of the duty persons 
and tour leaders. This emphasizes the principles of accountability. 
Those to whom iauthority has been given are made aware of how others 
feel about the way they used their authority. If there are resident- 
guests this is the opportunity for them to stand and request admission 
into residency. 

In order to keep an ongoing record of events in the house it has 
been found very useful to have a daily logbook available to those 
covering the house. All significant events are recorded and so staff 
can keep abreast of what is going on even when they are not present in 
the house. 

Total-Program as Related to Objectives 

At this point, | would like to isolate program activities and 
structures in order.to relate them to the various objectives that were 
presented earlier. (The reader might find it helpful to consult the 
Index of Contents, Appendix 4, page 99.) 

In regard to the first rehabilitative objective of providing con- 
structive alternatives for anti-social forms of behavior in fulfilling 
basic needs, the Project works at various levels., Physical needs are 


provided for by Monday night activities when gym facilities are avail- 
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able, and by special summer and winter recreational programs when holi- 
day time and long weekends are utilized to get out of the city for 
camping, canoeing, hiking, skiing and skating. Seminars have been held 
on nutrition, and on outdoor skills such as map or compass reading. The 
pleasant atmosphere and decor of the residence itself makes for more 
relaxed living. 

Sensory awareness exercises and exposure to the beauties of na- 
ture through camping and outings, help meet needs on the sensory level. 

Emotional needs are met by encouraging people to talk about feel- 
ings they experience. For this reason it is understood that any resi- 
dent has the right to call a House Meeting at any time to clear ten- 
sions. A Feeling Book is available to those who find it easier to ex- 
press themselves through the written word. Tuesday night focts or 
rotational, Weekend Review and Thursday Night Group provide ample op- 
portunity for individuals to clear feelings with others. The fact of 
being voted in and the custom of expressing acceptance and greeting with 
a hug, all add to an individual's emotional fulfillment. So too, the 
basic consistency and stability of the structure can provide relief 
from anxiety and emotional tension. 

Interpersonal needs are met by encouraging communication and feed- 
back between individuals through Tuesday night rotational and Thursday 
Night Group which focuses on sensitivity awareness, encounter and com- 
munication. The idea of making a commitment to support others and of 
receiving the same from them also adds an important dimension to the 
experience of interpersonal relationships. 

On the social level individuality can be expressed by exercising 


phase options for Monday and Wednesday night and weekends off. There 
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are almost daily opportunities for residents to be hosts to guests 
visiting the house. Residents are asked to participate in screenings, 
learn to contribute to the ordinary material needs of the house by 

_ paying into a house fund, and are encouraged to meet the special needs 
of the group by organizing and participating in special projects such 
as bottle drives. In the past these have been used to purchase cook- 
ware, a piano, sporting goods and the installation of cable T.V. Such 
purposeful activities promote a sense of cohesiveness, solidarity and 
group identity. 

In response to political needs based on the possession and exer- 
cise of effectual social power, Project members are given the opportu- 
nity to conduct their own meetings, draw up schedules, pass or fail 
reports and suggest changes in the running of the house. So _ too, they 
are invited to participate with staff in decision-making through the 
Operations Board. Members have also become involved in social issues 
through participation in social action groups and have worked on civic 
political campaigns. 

The need for intellectual and creative stimulation is satisfied 
in several ways. Information is made available through subscriptions 
to magazines and newspapers, and by seminars on such issues as family 
life, social justice and legal rights. Open discussion of beliefs is 
encouraged. Members are introduced to psychological theories such as 
transactional analysis by explanations of such concepts as Trading 
Stamps and Fuzzies. The use of definite scales in the Tuesday night 
rotational meeting helps develop insight into the factors of personal 
and interpersonal growth. Simulation and creative games and exercises 


promote experiential learning in areas of social justice, values 
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clarification and group dynamics. Fantasy exercises stimulate the 
imagination. The Project encourages self-expression and seminars have 
been conducted in relation to public speaking, poetry, writing, and 
graphic art. Originality is encouraged in choosing entertainment 
tours that provide exposure to new possibilities for spending leisure 
time apart from the old standby of going to a movie. Entertainment 
tours have included such activities as go-carting, miniature golf and 
bowling as well as theatrical events, symphony and ballet. 

Experience in the Project has shown that only after basic psycho- 
social needs are met does an individual come into contact with deeper 
philosophical and spiritual needs. Caution is taken not to force 
issues but, when appropriate, special seminars and discussions are held 
on moral issues and values. For those who express an interest, 
explanations of and experiences of prayer, meditation, scriptural read- 
ing and yoga techniques are given. People qualified in spiritual coun- 
selling are also available for consultation. Sunday is generally left 
as an open day and residents are free to attend any church or service. 
Individual energies aimed at advanture, risks and kicks are directed 
to new ways of fulfilment by survival training, camping, travel and 
generally living up to the challenge of the program. A good school 
program and meaningful employment have also proved beneficial in this 
regard. 

Still within the area of rehabilitative objectives, the Project 
tries to help fulfil unmet personality needs within the individual. 

Two areas of prime focus are self-discipline and responsibility. The 
general structure of the phase system especially the practice of week- 


ends on and off; the six cardinal rules clearly stated in the Resident 
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Orientation Brief, (Appendix 3, page 93) the requirements to follow a 
schedule for leading tours and doing general clean-up; the expectation 
to make one's bed, cook one's food, do one's laundry and complete a 
daily house job all challenge self-discipline by forcing a self-struc- 
turing of time and by openly conflicting with the tendency to do only 
what you feel like. In Project terms, self-discipline and responsibi- 
lity go hand in hand. By responsibility it is meant the acceptance of 
the consequences of choices made. In this sense, development must 
take place in one's decision-making process. From a pattern of hasty, 
often impulsive decisions, one must come to a more thoughtful way of 
making decisions based not only on feeling, but also on reason. The 
result is the development of a sense of behavioral and social responsi- 
bility in both accepting consequences of decisions and in living up 

to accepted expectations. The intake procedure stresses the point of 
becoming informed before making a final decision. By requiring that 
guests themselves make the arrangements to follow up on the initial 
screening, onus is immediately placed squarely on their shoulders. 
Likewise, it is up to the individual to make the financial arrange- 
ments necessary for him to come into the Project, and part of the 
requirement for finishing the program is that financial arrangements 
have been arranged to make leaving economically feasible. In these 
areas, staff members are always available to support and help but 

only when asked, as initiative must come from the individual. The 
Project's principle is to support not to initiate. While in residency 
small loans may be made from house funds but these are due by the next 
rent meeting. Fines may be given by staff or residents for such things 


as leaving dirty dishes in the kitchen, making a mess in some area of 
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the house or swearing. These are written out at the time on a piece 

of paper which is attached to the individual's envelope at rent 
meeting. At rent meeting he must read out the offense and suggest a 
suitable fine -- either monetary or labourwise -- which can be ratified 
or changed by the group. Personal effects which are left lying around 
are subject to confiscation and auction at the next rent meeting. The 
idea of the board request also accentuates the need to plan things in 
advance and a contract book is used as a stimulant to fulfill personal 
objectives. Contracts are written by the individual to do or to avoid 
doing something for a given period of time with a ber inves consequence 
of non-compliance. 

An introduction to the concept of commitment comes early in one's 
association with the Project. Right from the day of the initial screen- 
ing it is stressed that becoming a member of the Project requires that 
one be serious about doing something about oneself and be willing to 
support others in their quest for change. Every Thursday Night the 
Statement of Purpose is read aloud to remind everyone of why they are 
there. Graphically all names of residents, guests and non-residents, 
are listed on an Operations Board placed in a conspicious location to 
act as a constant reminder of who are in it together. 

The need for self-worth is met by emphasizing positive feedback 
to the individual to increase awareness of positive potential within 
himself. Again, experience in the Project has shown an individual is 
often hardest on himself, and the result of hearing about positive 
qualities from one's peers is staggering. So too, the realization that 
he can look after himself by buytng and cooking his own food, doing 


his own laundry and paying his own rent is positively reinforcing. 
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Self-esteem is enhanced through recognition of achievement, as 
exemplified by the phase system and the implicit trust shown an 
individual from day one by having no direct supervision of him when 
he is expect to be attending school or work. Self-confidence is 
increased through seminars or public speaking and the practice of 
conducting meetings, organizing tours and activities, greeting guests 
on Thursday Night and fulfilling outside speaking engagements on 
behalf of the Project. 

Success is experienced through the realization of progressive 
expectations as provided by the phase system. Daily feedback is 
given by means of posted sheets where marks for bedroom, house job 
and kitchen duty are recorded on a one to five scale. The fact of 
moving from one phase to another and the graphic recognition of this 
on the Operations board all all to one's sense that he can achieve 
something if he sets out seriously to do it. 

In order to make up for deficiencies in the establishment of 
healthy interpersonal relationships in a family context, practice 
within the Project promotes experiential learning of key concepts. 
Equality by reason of the dignity of the human person is emphasized 
in that there are no arbitrary prerogatives in the program. Staff 
and residents must — abide by the basic guidelines and structures. 
To make the exercise of authority meaningful, it is recognized that 
on tours, for instance, even staff fall under the leadership of the 
tour Jeader. Differentiation among members is therefore recognized 
according to function and growth in assuming responsibility. 
Distinctions, however, are recognized in the phases and by reason of 


staff roles. As one advances through the phases more is expected of 
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him: from fulfilling the bare essentials of phase one, to taking on 
added responsibilities in higher phases for such things as covering 
the house, assisting on weekends, giving out of loans, or even being 
in charge of the house for an entire weekend. House jobs follow a 
hierarchy based on evidenced responsibility, not ere trary decisions. 
From taking out the garbage one may run the gamut through to Operations, 
who checks and changes all other house jobs. House jobs include the 
power to fine individuals who abuse the designated area or even to 
place an area on ban which puts it off limits to everyone for a Five 
period of time. This is the ultimate weapon. Yet in the Project's 
philosophy, authority entails service and so by custom the duty 
person and assistant on the weekend prepare a community breakfast for 
the rest of the house. In these ways each resident is given a const- 
ant challenge and opportunity to experience healthy interpersonal 
relationships within a family nucleus. 

It has been found that growth in interpersonal relationships is 
closely linked with healthy peer group relationships. The Tuesday and 
Thursday Night Groups which encourage and facilitate feedback and 
interaction, as well as the self-evaluations which increase self- 
awareness and promote self-disclosure, are both novel experiences for 
most new Project members. Healthy peer group relationships are formed 
in an atmosphere of trust and honesty. Whereas, before association 
with the Project, a resident or non-resident possibly needed a strong 
defense system of coldness, sarcasm, and distance from people in order 
to survive, he now learns that in this new environment where people 
genuinely care and do not seek to hurt or reject him, he can dare to 


lower those defenses and become more trusting, affectionate, and 
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vulnerable in his relationships. Even more, he learns that true care 
for him includes confronting him with unpleasant feedback on some of 
his behaviours, attitudes, and personality traits. The fact of being 
challenged in this way is an unusual experience for him and he grad- 
ually understands it to be a sign of care and support when it is backed 
by people's willingness to help him tackle weaknesses within himself. 
There is an unwritten rule in the house that there are no secrets, 
and bringing things up in group is a definite responsibility. This 
goes contrary to the broadly accepted taboo against ratting, but 
certainly fosters an openness and trust within the entire group. 

When group members abandon their masks, nicety and faked pleasantness 
and truly confront one another they then find it increasingly and 
almost autOQmatically easier to express gentleness and affection to 
each other. A growth in healthy peer group peteaionenips is, there- 
fore, specifically fostered by the Project program. This growth 
subsequently creates whole new possibilities in ways of living with 
people. 

Thursday Night Group provides an excellent forum for the 
exchange of ideas, beliefs, and concerns. The variety of people of 
different ages, of different social, ethnic and educational back- 
grounds, of different interests and creeds, and of different cultures 
provides the raw material for stimulating interaction. 

In order that Project members begin to fill their need for a 
sense of purposefulness in their lives, each individual, from the 
moment of applying for admission, through self-evaluation, must state 
what his personal objectives are for the future. Each member is also 


encouraged to find meaning in his life by his service to others. 
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There are specific house jobs which help the individual develop this 
sense of service. Thursday Night Guest Master is pearoneiple for 
meeting guests, arranging for coffee and cookies or buying a cake when 
birthdays occur. The House Shopper must assure an adequate supply of 
household staples, fruits and vegetables and cleaning supplies. Thus, 
each person has adequate, concrete opportunities to specify his own 
personal goals and to find added purposefulness in his life by reach- 
ing out in service to others. 

This objective of service to others is closely allied with the 
last rehabilitative objective of social concern. When one belongs to 
a group there are automatic duties associated with membership. Member- 
ship in a family is the first experience people have of social 
responsibility. Thus in the Project, importance is placed on doing 
one's house job, making one's bed, keeping things neat, and looking 
after house supplies, not for personal recognition but out of respect 
for the family to which all belong. Less tangible, but nontheless 
important, aspects of this respect for the Project family include 
confidentiality, loyalty, honesty and generosity. 

Specific program activities and techniques are designed to 
achieve the resocialization objectives of mature independence and 
social integration. The development of healthy, personal independence 
whereby one gradually takes control of his life and relies on his own 
resources is furthered by the privilege system of the phases and the 
experience of budgeting and doing personal shopping, cooking and 
laundry. Integration into the community is promoted by the ongoing 
requirement of school or work and the realization that one is obliged 


to contribute to one's own upkeep by paying rent. Integration also 


eid? qo! avsb bwibivi tnd 
so! aldlonogqest zi 1atenM: 1e9u0 sega wat = 
- 


a 
‘cont i & Ne Vd WO 28 (Hess bra oft o> 1 at ead de 


yi a4 Si earh bA Ha wIbeee faum seqgod? 3» a2 ect est e 


z= 
‘T .wollyque pabneaty Gad Foldadepdv eh erhut? , atqete sal 


"_ 
eli Vilas oOo: Ata Air) foqde nietate> ,6 aupebs ene. Mee i76p 
-¢ane7 yd ati! eid ni eeenlolseomnug banbe bal? a3 foe Steep: fe~neveq 

= = 
.righo of alere al tue ent 

: / _ 

tw Bark Pe. vis 5 #? axetto of anivasee to ov) taaide AT 
of aproled Sad nefW .niootes [blood To ov iostee s iinvtl idadet oa 
-i5digM older ddeed titw be:elaceze colszub olvenojon ow S78 Gang & 
(elvan Ya avad bf: 5 Snantoednes dealt ode ef. vb tome? 6 a ar 4 
vii to nscelo ¢f 43 aq ¢ J DBECT* Nails. wi eat! tne a7 
' oof Bae sor Boni (Cobian ber »* ono Oi) L aeF dot eeved 2’ 
ist | oe) Tnpovtag 10% ton .eel lqgds e2zuof vests 
thatlitie- dud: Ne} 294 .Gieled le tally oe yh odd 30} 
, . 7 is 7 : 
“bwlarni i sife,? TQ ) ott V6? s7She my wrintt. to * 5aq26 ety gant 
— 
-YVilvoranse boe yitennt oy ileyel VT helped) NOD 
bent ie ors c4¥plndaed bab e079 vitoe merporg 2'tisaqd “ 

~ 

a 
Lok Sonakisqobe! siused 16 eeylsaeido Holes) eloneey aa2 ave its 
uti Ioeosvey oaioleadd Yo 4ndmeoTavab eff noideigeiat f In false 

- are 7 : 

wo vit ao.2obher ong stil #1 lo lendas eptes yi) sohevg ano yeas 
ont baw evearld SAY) Te ol eee mart has ott ud: beiedrnel el. 
biG Baldeas ‘io basins bn one ine grt implied a 
watson oti ya na want 4 


i ~~ oa os sl 


jotta: on 


requires the assistance of vocational counselling which is provided 
for in the Project program. 

As far as the resocialization objective of providing an alterna- 
tive to incarceration is concerned, to date the only possibility for 
implementation of this objective has been through use of day or week- 
end passes which enable individuals to participate in Thursday Night 
Group or specific activities but do not permit total, uninterrupted 
participation in the program. Only when on parole is this possible. 

From the point of view of learning basic life skills, five 
areas were previously isolated under ''Objectives''. The Project 
program is set up so as to help each member achieve all of these 
life skills. Interpersonal development is facilitated: through 
practice of listening skil!s such as repeating what was heard; in 
feedback to individuals through scheduled group, weekend review and 
impromptu house meetings; and in opportunities given senior residents 
to practice as third party facilitators as co-leaders in groups or 
meetings. Leadership skills especially in the use of authority are 
learned through leading tours, exercising prerogatives of certain 
house jobs, assisting on weekends, conducting meetings or granting 
loans from the House Fund. Pre-arranged use of leisure time is 
learned through advance scheduling and planning of entertainment 
tours, occasional contracts regarding use of time on weekends off 
and accountability to the group at Weekend Reivew. The social 
reality of school work is taken for granted and it is understood that 
residents will discuss with the house before changes are made in 
either school programs or job placements. The importance of intelli- 


gent decision-making is brought home by the admission procedure 
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and by the fact that premature departure results in ban. Thus, the 
learning of basic life skills is provided for within the program. 

Prevention is seen as a remedial response to any evidence of 
social breakdown involving deteriorization in interpersonal relation- 
ships or increase of anti-social attitudes. | feel that the program 
of Project 72 can adequately arrest the process of social breakdown 
provided the individual concerned is willing to cooperate. The 
program characteristics of explicit expectations; the development of 
a sense of personal, social and financial responsibility; the concrete 
processes for solving problems; the emphasis on commitment to others; 
the idea of equality; the concept of shared responsibility and account- 
ability between residents and staff; as well as the principle that 
Fights and authority are based on function not status prerogative -- 
all these serve as a deterrant to social breakdown within the 
individual. 

A second broad preventative objective is the preclusion of 
crisis intervention at a later date. By crisis intervention is meant 
the mediation by an outside party (professional or social agency) in 
the affairs of someone whose behavior is judged as detrimental either 
to himself or others. The Project is seen as a place to work things 
out for yourself. The non-resident program, special activities and 
openness of the Project to repeaters help realize this objective. 

Administrative Support System 

From the first moment of operation the Project required an 
administrative support staff. Initially we relied on parttime 
secretarial and clerical staffing but it soon became evident that 


the growing volume of business and increasing complexity of public 
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funding made it imperative to restructure our administration. In 
November of 1974 our Board of Directors made application for the 
Project to become a juridical agency under the administration of 
Catholic Social Services, Edmonton. This became effective as of 
January 1, 1975. As a result a new organizational structure emerged 
(See Figure 2, page 43). The Project Director is responsible for 
program and staff development and is accountable to the Executive 
Director of Catholic Social Services. The Advisory Board draws 

upon the expertise of the community and is chaired by a member of 
the Board of Directors for Catholic Social Services. Group Living 
Supervisors are responsible for the implementation of the program 

in the residences and are aided in this task by the Senior Counsel1- 
ors. Non-Resident Coordinators are responsible for the management 


of the non-resident program and follow-up with ex-residents. 
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CHAPTER J11 


Selected Case Studies 


The following case studies have been selected as illustrations of 
marked behavioural and attitudinal changes in individuals within the 
framework of Project 72. These are not meant to be clinical studies 
for the purpose of understanding the origin and nature of disorders but 
rather synoptic accounts giving a brief social history as well as self- 
reported and observed changes to illustrate the working of Project 72. 
The individuals involved have given their verbal consent for this use 
and their identities have been concealed. Personally written self- 
evaluations have been used as the primary source’ for self-perceived 
change, and closure reports as an external source of observed achieve- 


ment and change. 


Danny 


Danny was seventeen at the time of intake. His life pattern was 
more anti-social than self-destructive. Danny was the fifth child in 
a family of eight -- five boys and three girls. His parents are divorced 
and an older brother and sister had both served time in apenitentiary. 
He had a history of delinquency beginning around grade seven with 
about fifty offenses registered on his juvenile record. He had been 
placed in several different detention centers and was a repetitive 
runaway. He received six month's probation for car theft. His first 
adult offense was registered one month after turning sixteen. He 


dropped out of school after completing grade nine and had a very 
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inconsistent work record. Referral reports Indicated that he had 
little self-confidence, was easily led, had difficulty making friends, 
was very sensitive about hIs appearance (need for orthodontic work) , 
and was somewhat hostile and critical of authority especially in 


reference to police and his mother. 


After serving two months at Fort Saskatchewan Correctional Instit- 


ution, Danny was transferred to the adolescent ward of a psychiatric 
hospital. He spent eight months there before receiving parole and 
coming into the Project. He finished the program and was out on his 
own for five months when he became involved in a joy ride that cost 
him six months in jail and forfeiture of parole. In this discouraging 
sequence of events a process of attitudinal change can be traced. 

His first self-evaluation indicates the beginning of the process 
of re-evaluation of self-image and breakdown of blinc defenses against 
negative feedback. 


| am starting to look at the criticism that | don't agree 
with. This is something that |. have never done before. 


He goes on to point out the improvement he perceives in himself: 


| feel my greatest improvement has been I'm starting to 
feel good about myself. My appearance doesn't bother me 
as much. | feel a lot more confident all around. 


In setting out specific goals for himself he lists the following: 


- to continue to build more confidence within myself, 

- to start to let people know the real me [as soon as | 
find out who | really am], 

- start being honest with myself, 

- start paying attention to feedback that hurts instead 
of ignoring it, 

- to stick to my job. 


Consistent attendance at work was the most noticeable behavioral change 


in Danny. Slowly too, the experience of a new way of life, widened his 
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horizons. tn his first evaluation he wrote that he wasn't sure what 
leadership meant for him. In second phase he wrote: 


| feel | can now answer this question. | feel I can show 
leadership in my commitment to the house. Just by getting 

up and getting to work every day. In group | feel that | show 
leadership by using the group for its purpose to get to know 
myself better and to get to know the people in the house 
better. Also by doing my house job and coming in on time on 
my weekend off. 


Growth in positive self-image is steady. 


| feel good with myself. | like myself now. | have a lot 

more confidence in myself now. | feel much more aware of how 
other people see me after asking the people from the house. 

And |'m happy that people like me for the reasons | thought 
they did. My looks don't bother me now because | know at first 
a lot of people judge my looks first. But as soon as they get 
to know me as a person their judgement soon changes. 


Concomitant with a more mature view of self goes a growing awareness of 
others and willingness to take the risk to share more with others, as he 
goes on to say, 


| am being a lot more considerate of other people's feelings 
now. | see the greatest improvement in myself in that | now 
like myself. | feel much more confident in myself. I can 
now be honest with myself and others. 


This is exemplified in the specific goals he outlines for himself. 


Areas of changes | want to begin on is my relations with girls. 
To learn how to have meaningful relationships with girls. To 
learn how to develop proper ways of defending myself against 
being hurt, for | ama very sensitive person. Learning how to 
handle authority better. Finding friends outside the Project 
so when | leave | won't be alone out there. To learn how to 
relate with my mother again and feel comfortable around her. 


It is also significant that. Danny at this time invited his parole 
officer to hear him give his evaluation and under the section on 


personal relations wrote, 


You are the best parole officer a guy could have. | can talk 
to you honestly and freely just as | can with the people from 
the house. 
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Two months later things were not going well. The newness and swiftness 
of perceived change within himself was slowing down. He had reached a 
plateau which to him was interpreted as a slump. The reality factor 
that, simply wanting things to be different does not immediately make 
them so, was becoming an evident fact. The expectations of the third 
phase, the strong feedback he received in the way he used authority 
and his failure to establish deep relationships outside the Project, 
especially with girls, all contributed to a return to defensiveness — 
and repression of hurt. 

| don't see no great improvement since my last evaluation. 

Like | said earlier, | feel I'm at a standstill lately 

which is making me really restless for | want to keep moving. 
The last experience of success in meeting objectives, and defensive- 
ness at being made aware of his power tripping within the house is 
relfected as he writes, 

Well | don't really know what goals to set for myself right 

now, for I'm having a hard time in reaching my goals | set 

in my last evaluation. 
A month later things were getting better. 

| feel this [leadership] has improved a lot since my last 

evaluation. Example, doing my house job well again, taking 

responsibility for my feelings. 
The lesson learned seems to have been that one can improve one's attitude 
about oneself by living up to known potentials and expectations. So too, 
by taking responsibility for feelings one admits that they have to be 
consciously dealt with. This is again part of the reality factor thee 
things don't get better by simply wishing. 

| must start to deal with my feelings about myself now. | 

don't feel good about myself in relation to my job, girls and 


getting out and doing social things. I'm not happy with all 
my relationships in the house and outside of the house. 
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In reference to work, however, this insight is still theoretical as 
the old pattern of defensiveness and hurt in the face of criticism can 
still be traced. Just previous to the writing of his evaluation Danny's 
employer brought several shortcomings to his attention. The fantasy 
principle that goodness is a matter of intent and that anything that 
shatters a dream is bad is reflected in the following. 
Work hasn't been all that «jood lately. 1! don't feel as confident 
in myself as far as work goes. [He] is taking on so much work for 
the time we have to do it that it's almost impossible to get it 
done. | feel really uncomfortable at work lately. It just doesn't 
feel right there. Since [he] talked to me that time, | just don't 
know how to put it in words but it's getting worse and | really 
don't know what to do about it. 
Further on, however, he indicates that he does really know what to do. 
He also is coming to see that self-image must have deeper roots than 
immediate feelings. 
The greatest improvement is that I'm starting to really seriously 
deal with my feelings about myself and the things that affect the 
way | feel about myself. 
And for the first time in his specific goals he touches upon concrete 


ways of meeting more general objectives. 


My specific goals are: to keep my dental appointments, to 
plan my free time and to get into social activities. 


A month later in his final self-evaluation before leaving residency he 
seems to come to a personal understanding of some basic principles of 
change. There is a reciprocal function between behavior and attitude. 


| feel my participation in Project activities has improved by 
a change in attitude. 


Behavioral responsibility means accepting the consequences for decisions 


freely made. 


| feel | show leadership now by realizing that it is time for me 
to leave residence, |'m making the decision and following it 


through. 
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Feedback from others is essential as a reality check on personal percep- 


tions. 
[ feel more aware of how to handle authority now. I feel my 
ability to accept criticism has improved greatly since my last 
evaluation. | thought about it and decided if | don't accept 


criticism how am I going to grow within myself to become a bet- 
ter person. 


Feelings must be acknowledged and dealt with. 


lt guess the biggest improvement in me has been UNS responsi- 
bility for my feelings. 


The Closure Report on Danny confirmed his commitment to change and 
growth in acceptance of negative feedback. He learned how to exercise 
authority and grew in self-confidence and trust inothers. It was also 
noted, however, that his ability to establish worthwhile and construc- 
tive friendships required continued work, and that in the area of re- 
lationships and confidence with girls, he must get his teeth fixed. 
Unfortunately, after leaving the project he focused his economic 
resources on stereo equipment and records and neglected his need for 
dental work. Satisfying relationships were not forthcoming and so, 
prompted by loneliness, he joined in with some false friends which re- 
sulted in a jail sentence and forfeiture of parole. Frominitial bitter- 
ness and demand for Project support he quickly came to accept his situa- 
tion as a consequence of his own doing and proceeded to make the best of 
it. After spending three days with the Project on a pass from jail he 
wrote the following reflections. 
Hi! Well t have been doing some thinking since my pass. On how 
{ felt on my pass and coming back to Project for three days, | 
was really happy to be in Project again. It's hard to explain 
the feeling. All ft know for sure is that the Project, what it 
stands for, what it can do if you give it a chance is really in 
my heart. [I'd like to share with you my feelings about Project 
as they stand today. When I was a resident, | liked what it did 


for my feelings inside. [t helped me to feel whole as a person. 
| knew t was always trying to better myself, and help other 
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people to get there too. Always trying to carry out my commitment 
[ made when coming to Project. I like the people in Project, they 
are special. [| don't know any other people outside of Project who 
try so hard together; to find happiness; tohelp each other achieve 
goals; sit together in group sharing every kind of feeling there 
is to share, so they can live in harmony with their inner feeling, 
and each other; doing things together. 


After leaving Project and ending back here [jail], |! have really 


searched to find the reason why | put myself back here. It's 
stupidity to come back here. But | am here and it's done. | 
know the reason why | am back here. It's simply because | went 


back to my old behaviour. And that's what's stupid. And | want 
to share with you my feelings now about how it feels to leave 
residence on your own. Fourth Phase to me is the most important 
phase of the whole program | feel. It can be a happy stage, or 

an unhappy stage. Depending on how you took at it. First of all, 
| want you to know that | place Project separate from society in 
this way. Project is like a Society within a society. What | 
mean by this is; whatever society stands for now | feel is screwed 
in so many ways. Whereas the Project stands firm within itself. 


These are my feelings about leaving the house. | find it hard 

to find logic in moving from a happy living situation. | find it 
really hard to find logic in knowing the happiness | felt in 
Project; working so hard to get to where | was before | left; 


then walking out that door. To what? The people on the street? 
They haven't grown in the same way | have. You feel sometimes 
like hollering in the streets about Project. But you don't 
because people don't know what you're talking about. The point | 
want to share with you is this, | feel that when the situation 
comes around again, that I'll be able to come back to Project 
regular again. | want to stick close to the Project like (he) 
is doing right now. I don't feel being a resident again is 
important. I! feel it would be rather selfish to go through the 
program again when somebody else probably needs it a lot more 
urgently than | do. | don't want to break away from Project for 
all the world. Because like | said before Project is really in 
my heart. 


For Danny the process from knowing to doing has been slow and painful, 
yet, it has occurred. Attitudes and behaviour go hand in hand and 

must be congruent. What he has learned through experience and accepted 
theoretically he must put into practice with consistency if old 


behavioral patterns are to be replaced by new. 
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Mary 

Mary is the elder of two daughters in an average middle class 
home. Her parents, especially her mother, took a somewhat permissive 
attitude and few limits were held to, for the children. Mary had been 
skipping school for years and finally dropped out at the beginning of 
high school. This period was the culmination of a history of drug 
abuse extending from marijuana to heroin. She had been in detention, 
and nearly died of an overdose on three occasions. Mary is an intelli- 
gent person and a perfectionist by nature who can readily see the 
discrepancy between her high, often unreal, expectations of herself 
and her behavior. She lacked any sense of self-esteem and had no 
meaningful friendships. Life on the street taught her how to adopt 
a tough demeanor and a hardness that effectively covered a very 
sensitive, gentle and affectionate interior. After spending seven 
months in a psychiatric hospital she was accepted into residency. 
She was sixteen. Her determination to change was evident from the 
first day she came to the house, and is probably the quality that 
carried her through the ups and downs of the process she began on 
that day. After successfully completing one semester of school at the 
hospital she transferred to a large city high school but dropped out 
after two months and began a very unfulfilling yet important work 
experience. She completed the program at Project 72 after a year in 
residency. 

The process of behavioral change had really begun during her time 
in hospital when she decided to catch up on her missed years of school- 


ing. While going to school there from the Project, her attendance 
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remained constant which was quite a pattern change. As she wrote in 
her first self-evaluation. 


I've only missed one day of school since [| came to the Project 
and | feel good about this because | think | would have missed 

a lot more if I'd been anywhere else. | have a better attitude 
towards school, | like it now, | try harder to work in school 
time and I'm seriously interested in getting my matric. Although 
my marks aren't as good as they should be, | think that once 

I'm used to doing things in a definite time period, | can put a 
little more work into this area. 


Mary was always quite aware of herself even though most often con- 
fused about why she behaved as she did. She also was able to name 
her game. 
I'm very self-conscious and | usually think that I'm not okay 
no matter what | try to do. - Sometimes | see myself as being 
intelligent, sensitive, easy going, friendly, warm and loving. 


This is part of me that | don't like people to know about and 
as a result | find it very difficult to express my real self 


around other people. | like people to think I'm just the 
opposite because then | can't get hurt as easily and | don't 
have any expectations to live up to. | feel a lot emotionally 


but when it comes to expressing it | wouldn't know where to 
start. A lot of times when | want to say something to someone 
| usually end up saying opposite of what | wanted to. In the 
past few years I've built up a lot of defenses which are going 
to take a long time to break down. 

Her specific goals outlined the main areas that were to be focal during 


the next year. 
| want to try to get over my fear of big schools and also work 
harder in school. |! want to become more honest with myself so 
that | can become more open and honest with other people. | 
want to work on my personal relations and get feedback on how 
| come across to other people. 


By the time of writing her second phase evaluation some two months 
later, she had completed her semester at the hospital school and was 
to continue her next semester in a large city school. She had come 


to feel secure and the thought of changing to an unfamiliar setting 


was a frightening prospect. 


; oan | 
ve v 


wl o@iwe ne. 2A. epee ested & Svite wae ata 4 eee ene 


on ; 
insane 7 =) “ 


+ oe 7 ‘ hia, loadse lo yeo/eri enaing hh, vil a 
ig Woeeetoed birt sede Saag Tent: +t bre 
, \)  eefectwhane aged 6°. VT teen Gehl eh" 9 
’ gor i 1 Shel b ,.eetoe s Drewes 
_ AA Het wien haga oe beam amet 
’ \ i in . : in i yao? ¢i ning Pe 
y} r [ae ma 4 QT hey m | a 
ii toy 2°0tNF » aTeolt 
- 
pwod? neys Teenage ia Sie wasp Hee ow Bi 
F) ele wy at Hic. cD se & O89 46" ij ods wily tnods: Y eu? 
po ait 
' , , ’ , t (230 >"? her eoay et 
i : ' : i ‘aile wnfiam 6f 
7 j aT Svi s.anoe.5 TK iiesai 

| ’ 4 ' » | at elat 

Ls : \ d rearrvib bs 1 ‘yrs luse” & oh 
j Hy I l 4 Oe gcl¥a brwertés 

' ° a5 7 ic i raeey . he fe eee ie 
t . Thi _ 44 f ; Bir <8 h9 €! 7 7] alt ly taf 7 


od atoiW word dSebluow | 31 pniezastaxe oF 2zemp5 Jl new dud * 
snoemo2e of priddenoe vee of tnew T asd eonit to Jol A stvese | 
oj nt .o} boinsw | Jedw Jo sifecqao piiyae ou bas yitetet 4 
pniop 8x6 d3idw 2senatsb to tol sg qu tiiuc av’) evesy Wal Jeam@ « 

wob s€s70 oF avlt onol 6 sted oF 


pot wub lgn07 od of S18W JOA sesis nism ond Ban! tju0 eleag sitloege +38 
ty 
-168y Ixan of 


Jtow o2le bas 2loonse pid to tea? ym ISv6 Joep OF ¥I7 GI grew F 
o2 Tisevm.dtlw sesnod sion Snosed oF Stew |. loodse af yabied 
| .slqaeq tedto tlw s2encd bas fsgo arom amossd aso | todd 
wot mo Acedbas? Ise bre encitgio: Isngaveg vm no Atow of diet 
-hlqond Taito of eeo1076s emer 


edjnom Owl sno? noisevlsve Sseeiq broase yort grizinw Ye 


26w bas loorlge letiqzod adt te retRemee rari barsiqnoa bers 
emo bed erle -foaroe vii spyet 6 al vaseanne fae a 


~ 


eri yen.se inden lias To suc its 
7 , 
> soe eee es et 
a a oe 7 ont 
~ i ae - 


53. 


|'m happy to be leaying the hospital but I'm really going to 
miss the people out there. [ guess [ can really see that 
going to [that school] is going to open a lot of new doors 
for me. I'm really enthusiastic about it but still quite 
frightened. 


Her concept of leadership broadened and she came to see it in the light 
of credibility. That is, leadership involves consistency. 


My idea of a leader is someone who acts responsibly, sets a 
good example for other people and isn't afraid to admit his 
mistakes. In my last evaluation | felt that getting up every 
morning for school could be considered a leadership quality. 
This isn't happening anymore so | feel that I've lost my 
leadership qualities in this area. However, | feel that | 

can see myself as a leader in one other area now. In group on 
Thursday nights | feel that I've shown leadership by trying 

to deal with my feelings in an earnest, honest manner and by 
taking responsibility for the way | feel. 


Her self-awareness reflects a growth of confidence in self and trust 
in others. There is now a willingness to take the risk of sharing 
more deeply. Again, however, the old pattern of staying with what is 
familiar and secure, for fear of what is unfamiliar, shows itself. 

One big change I|'ve noticed is that I'm much more confident 

in myself now. 1! can see what I'm capable of a lot better 

and |'m not scared to read this one. Although my confidence 


is growing I'm still not as sure of myself as I'd like to be. 
Another thing that has really changed is that | can be hurt 


quite easily now. I've noticed this especially in my 
sarcastic remarks when someone says something about me or 
anything for that matter. It seems like I'm constantly pro- 


tecting myself from attacks that are non-existent or trying 

to shut people out. Now that my silence doesn't protect me 
anymore | guess |'ve had to find something else. I take things 
personally when people are joking without even thinking that 
they might not be serious. I've been very restless lately 

too. | feel like running away from myself before | find out 
things about me that | might not want to. I'm starting to 
worry more about dumb things too. | guess | always did this 
but |'m just beginning to see the extent to which | do this. 

It really bothers me because it makes me uptight all the time. 
One change I'm really happy about is that I've started talking 
a lot more about the things that bother me. Whenever something 


is on my mind now It's a lot easier to bring it up. I find it 
easier to relate to other people but I don't know if this would 
be true outside the house. I've been really avoiding going out 


and seeing people who aren't from the Project. All in all, I'd 
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say I'm starting to like myself a lot better now. l'm not 
really too sure how others see me. [ guess people see me as 
an okay person in general. From the feedback I've been given 
I've noticed a few things that others see in me. These are 
that I'm a person they'd like to get to know; someone who is 
caring, determined, reliable, reasonably intelligent and some- 
one whose worst critic is herself. In the future, I'd like 

to see people telling me what they like and don't like about 
me a lot more. This may sound funny but I want to feel uncom- 
fortable, to feel hurt and to learn how to deal with it. | 
know a lot of this has got to be on my part but I'd like every- 
one to help me. 


Two months later, Mary was into a slump. School had again become an 
overwhelming experience and so she decided to quit. 

| don't want to be talked out of my decision. What I'm 

asking is a lot of support because | feel that this is 

going to be very difficult for me. I'm sure that I'm doing 

the right thing and I'm willing to face the consequences. 

In the future | hope to withdraw myself from school and 

get a job. 
It was later learned that at the time she was on the verge of being 
expelled because of absenteeism. The reciprocal interaction of 
behavior and attitude was also clearly evident during this time. 
Mary was not doing what she knew she was capable of and so had to 


project the blame elsewhere. 


In the last month or even longer my general attitude towards 


the Project hasn't been very good. | haven't been living out 
my commitment very well. This is mostly in the area of school 
but there are other things as well. I've been going through 


a period of feeling very critical of the Project and what it 
is all about. This even went so far that | was going to leave 
because | didn't think the Project could do anything more for 
me. | cut down everything that was happening in Project and 
felt really disgusted with the whole thing. 


The behavioral component of the above feeling can be seen by her own 


assessment of the situation. 


My participation in Project has gone down the drain in the last 
month or so. I've been letting things drag a lot instead of 
getting them done when they should be. Examples of this are my 
house job and not getting a seminar report done on time. My 
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participation in Group has deteriorated to the point where | 
don't even like being in Group anymore. [I have to be pushed 
to talk about myself and | don't take the interest I used to 
in others. This makes me feel like a real bitch and it does 
nothing to add to my growth. 


Yet, Mary's self-awareness was becoming increasingly more profound 


and realistic, striking a good balance hetween positive and negative 


elements. 


[ feel that | am much more aware of who | am than I've ever been 
before. | see myself as someone who has a lot of potential to do 
good things with myself. 1! am intelligent enough to learn a lot 
of things and be able to see a lot of things. | ama strong 
person and at times this can work to my disadvantage as well as 

to my advantage. | can be a warm and loving person but at other 
times, | can be just as much of a cold, hard person. I! am some- 
one who needs a lot of love, a sense of security and a feeling of 
importance. When I don't feel | have these things | stop growing 
and | lose my sense of purpose. Whenever | feel | can be really 
hurt or that my stability is threatened | withdraw. This is some- 
thing | have to do a lot of work on because usually when | push 
people away it's because I'm getting my messages scrambled; | feel 
that I'm reasonably perceptive but a lot of times | take the things 
| see the wrong way. | feel I've finally managed to work through 
the whole drug thing since I've been here. Before I used to be 
tempted a lot of the time but now | just do whatever has to be 
done. I! still have a lot of growing to do in this area though. | 
have a great capacity of turning into a monster when my founda- 
tions are shaking. | can be a very free and happy person at 
times. | like to be this way because it's catchy and other people 
start feeling good. | feel that | can make people feel this way 
because it makes me feel good inside to see other people happy. 


Two months later Mary moved into the third phase. Working was not a 
solution to going to school yet she stuck with the consequences of her 
decision. She began to realize that self-discipline was the real issue 


that she was dealing with. 


| regret very much the decision | made to quit school but at 
the same time | don't think that | would have lasted very long 
anyway....It's quite hard for me to do things like this [stick 
to a job] for myself when I've never had to before. This is 
one thing which | feel I'm going to have a hard time learning 
to do. [| don't like working at the car wash but I feel secure 
being there and knowing I don't have to go looking for a job. 
I'm pretty disappointed with myself over the whole work thing 
but |'m sort of waiting till | want to change this. 
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In reference to the Project she could not identify the dynamics behind 
some of her feelings. 

When | feel insecure | tend to cut down the Project. 
And as for herself she was now more aware of the demands of being 'okay''. 


| feel quite good about myself generally but at times it really 
scares me that I'm doing okay. One of my biggest faults is that 


| take everything too seriously. It was very idfficult for me 
to let myself go and enjoy things. I'm constantly worrying about 
what I'm doing and not doing. 1! guess I've really got to learn 


how to play. 
In her final evaluation three months later Mary sees herself and her 
behavior in a much more realistic way and takes concrete steps to 
tackle inconsistencies. The experience of working had helped things 
into a clearer perspective. 


My work performance is an area in which | haven't been doing 
too good. Sleeping in is my biggest problem, but since my 
contract was brought up again | haven't slept in. I've also 
been going to bed on time so that | can get enough sleep. I'm 
bored with cooking and cleaning and all | really want to do is 
to go back to school....1've never had to work before and it 
has really taught me to appreciate money a lot more. I'm also 
more aware of the fact that | will really have to choose a 
career that | enjoy working at because | can't simply pretend 

| like doing something....As far as school goes everything is 
all set up for me to go back to school. “The fact that |I™nad “to 
really sell myself would have made me forget trying four months 
ago, and I'm happy that | did it on my own too. 


So too, she can come to understand the root of some of her behavior 


and takes appropriate steps to change. 


I'm really terrified of yoing to places | haven't been because 
I'm tossed into something I'm not familiar with. | do my best 

to get out of going to the point of conning myself. 1 think 

part of my fear of going to school is along this line too. | 
told [him] that I'd go on the weekend to Nordegg with the Learner 
Center if my board request was passed. Now I'm absolutely ter- 
rified because | don't know the people, the place or have any 
clues as to what we'll be doing. 1! don't think I'll have a way 
out of this one either. 


For Mary the process of change was gradual, much more of an evolution 
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revolution. Only by hindsight did it become clear and evident. 


[ feel that most of the things [ have done are now so much a 
part of me that it feels like they were always there or else 
not important enough to talk about. The most obvious change 

in me is that [ don't get stoned every night now. That isn't 
the most important though. The self-confidence | have gained 
and the ability to relate more freely with people is what | 
value the most. | know [ still have a long way to go but with 
a lot of support I hope to be able to get there. | feel | have 
gained a much deeper understanding of other people too. Ina 
lot of ways I'm still really unsure of myself. I find it hard 
to believe that people care about me and a lot of times | feel 
very unimportant. Generally though | do feel good about myself 
but | can only feel this way when I'm doing the things I've 
committed myself to do. 


In reflecting on her original objectives Mary could see how far she had 


come and so plan to go further. 


Mary's 


When | came to Project the most important commitments | made to 
myself were to quit using drugs and to learn how to relate to 
people differently than | had been. | feel that | have accom- 
plished these two things but that | still have a lot of work to 
do. Also, | know that if | can keep relating to people on the 
levels | would like to, | won't have any use for drugs. 


closure report describes her as follows: 


Mary's attitude of strong determination has carried her through 
some of the most amazing changes. She is a strongly disciplined 
person whose high standards demand courage and perseverance. 
Mary has constantly and consistently applied herself to changing 
her life and becoming a free, responsible and independent person 
in close relationship with people. Her relations with residents 
are honest, demanding, affectionate and supportive. No one has 
ever won the respect and confidence that Mary has. She had de- 
manded the best of herself and those around her. She has shown 
a tremendous growth in self-confidence; and outstanding capacity 
for dynamic leadership; an increase in responsibility; and added 
awareness of others; a growth in the ''spiritual'' dimension; a 
deep level of commitment; and added ability to take risks, an 
ability to make and follow through on decisions. 


As a postscript it should be added that after leaving the house Mary did 


go back to school and at the time of writing, is missing only three 


courses for senior matriculation. 
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Marlene 
For a third case study I have chosen that of Marlene, twenty-seven 
years old and ae mother of two. She has participated in aa non- 
resident program. Her family background was somewhat unusual and 
definitely unhappy. The youngest of four girls, (seventeen years 
between her and her next sister), she was smothered with protection by 
her mother and openly rejected and humiliated by her father. In early 
childhood her oldest sister moved in with them bringing her son who was 
six month's Marlene's elder. Her father always wanted a boy and was 
disappointed in Marlene. This just made things obvious. 
[He] was the apple of Dad's eye and | got pushed away. | recall 
clearly how painful and confusing this was for me. Suddenly, | 
felt like an outsider in my own home. 
Marlene's mother was in and out of hospital, at which times Marlene 
was shipped off to live with her sister. School was always a frighten- 
ing experience. By early adolescence her mother had become more sickly, 
and open hostility broke out Re teeen Marlene and her father. At the 
beginning of high school she was diagnosed as a petit mal epileptic 
and suffered frequent seizures. She attempted suicide at this time and 
dropped out of school. 
| had no confidence in myself at all. The only thing | knew for 
sure that | could do was fail. | had no friends and home was so 
bad that | was seldom there. 
Her work record was sporadic and unstable. In her late teens she became 
pregnant, was abandoned and due to family pressure moved to another 
city. At this time her father died. She became a day patient at a 
psychiatric unit, again became pregnant and lost the baby. Shortly 


after, she became pregnant again and bore her second child but family 
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pressure on the father's side prohibited marriage. It was not too long, 
however, before she did get married to a man nearly twice her age. 

They lived together only four months when his drinking and abusiveness 
made it imperative that they separate. The following two years were 
even more disintegrating. After overdosing, Marlene spent three weeks 
in hospital and her children were placed in foster homes. On discharge 
another man moved in but after five months, his drinking and abusive 
behavior made that situation intolerable. She again overdosed and 

this time spent three and a half months in hospital. The children again 
were placed in separate foster homes. Two days after being discharged 
from hospital her mother suddenly died. This for Marlene was a shatter- 
ing blow. She got her children back and took the man she had been 
living with, back. This lasted for six months before it required police 
intervention to get him out again. Two months later Marlene began 
coming to Project. 

Her nervousness, tenseness and lack of self-confidence were pain- 
fully evident, yet there was also a visible determination to put an end 
to a most unproductive pattern of life. After the required three week 
probation period, Marlene was faced with a terrifying option - to stand 
before the group and apply to be a non-resident, or to leave. Sheer 
determination as well as the physical support of the people around her 
made her application possible. From then on it was a matter of con- 


tinuous growth. 


Remember when | first came to Project, how frightened | was of 
speaking to people? It was an ordeal for me to talk to people; 
to one person, never mind to stand here and lay myself wide open 
to a group of people. | remember standing up to speak for [him] 
[referring to the custom of commenting on another's evaluation]. 
| was so scared | think my teeth rattled and I couldn't look at 
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anyone. ['m still neryous but ['m excited at what | can do now, 
compared to what t cauld do hefore. Most of the credit belongs 
to the Lord for that. ft smoked for nearly fourteen years and 
tried everything to quit and fafled. [ gave in to the Lord and 
now even my desire is gone. My nerves are better than they have 
been in years. [ have quit biting my nails and now have hands 
that | don't have to sit on. So | have grown a lot, and even 
though | have a long way to go, I'm pleased with how far I've 
come. 


She is also learning to understand the roots of some of her feelings and 
behaviors. 


I'm aware that many times | set impossibly high standards for 


myself. ['m learning to like me the person without necessarily 
liking all the things | say or do. I'm learning that | can be 
two people -- one nice as pie and the other hellishly miserable. 


My emotions are very near the surface and frequently override 
me completely. 


It is interesting to note that she invited her fiancee to hear her 
evaluation. They are planning their wedding shortly. Her specific 


goals reflect this event. 


| want to work on my personal growth so that | will always be 

a help to him [her fiancee] and so he will always be proud of 
me. Secondly, | want to be a good mother to my kids and for 
this | need more patience. My long range goals include going 
back to school someday to upgrade myself. After that, well, 

| would like to work with handicapped children. But these 
goals may be far in the future and they may also change in 

time. Right now I'll be happy looking after my home and family. 


Whether the changes in Marlene and the lessons learned have been pro- 
found or superficial only time can tell. Yet, one thing is certain, 


she has now experienced success and that will leave a lasting mark. 
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CHAPTER IV 


‘General Observations and Issues 

By way of conclusion, |! shall now turn Lhihion to four areas of 
concern which arise out of my experience in Project 72. Hopefully, 
these will raise issues which may provide direction for future study 
and research. 
Evaluation 

One of the most pressing concerns for Project 72 is that of evalu- 
ation. Theoretically,evaluation can be understood as an orderly exami- 
nation of a system to test consistency between goals, objectives and 
program design; to examine the effectiveness of administration and work 
roles; and to verify the treatment process through follow up and case 
studies. Following the scheme presented (Figure 1, page 11) for pro- 
gram evaluation, it is the purpose of ongoing evaluation to identify 
and suggest correctives for slippage. Slippage refers to a lack of 
logical coherence and consistency, or actual discrepancy between the 
various levels within a system. This is identified when there is an 
evident inconsistency either in the theory itself or between theory 
and practice. Evaluation therefore, | see under three aspects: 
structure, process and product. 


Structural evaluation focuses on organizational structures in order 
to assess the effectiveness of administrative support systems and 


work roles in facilitating delivery of intended programs. Process 


evaluation focuses on program design to test the consistency of theo- 


retical, treatment assumptions and concrete treatment methodology. 
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Likewise, it must assess the effectiveness of lines of communication 
for decision making among those involved in the delivery of the program. 
Both the validity of the theoretical framework and of treatment pro- 
cedures must be tested. Product evaluation focuses on outcomes and 

is necessary to verify overall effectiveness of structure and process 

in bringing about intended results. 

Our experience however has shown that in practice evaluation 
becomes a major issue because of its common association with some kind 
of judgemental process. Program administrators and directors often 
fear an unfavourable outcome from external evaluation or are skeptical 
of the instruments that are used. What are the criteria for measuring 
behavioural change? How does one gather hard data? What are the 
standards for program comparisons? While generally accepted as a need 
and demanded for credibility, program evaluation is still very con- 
troversial and at times suspect. | think that a good deal of research 
is still necessary both to change attitudes and to develop more reliable 
tools for effective evaluation procedures. The product of evaluation 
is not a judgement of good and bad but rather an identification of 
degree of congruency between stated intent and factual evidence. The 


general purpose of evaluation is improvement not condemnation. 


The Program as an Example of a Self-Monitored Reinforcement System 


In order better to understand why our particular program design 
seems to work | would now examine it in reference to some general prin- 
ciples of reinforcement. 

The program of Project 72 is uniquely designed around a self-moni- 


tored reinforcement system to promote behavioural change. In reading 
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through the chapter on ''Positive Control'' in Bandura's book Principles 
of Behavioral Modification, | was quite struck by the Project:s practs- 
cal application of many of his theoretical principles. 

Reinforcement as singular events or as a comprehensive system can 
be examined under three aspects: the incentive or motivational factor, 
the contingency or association factor and the response induction factor. 
Project 72, applies these principles of reinforcement in a systematic 
way. 

It is generally accepted that the starting point for any behavioral 
change is motivation. Unless a person has at least the desire to change 
some elements in the behavioral patterns that make up his particular 
life style no planned behavioral change will occur. For this reason 
admission to the Project is made contingent on application not place- 
ment. A time is provided for the individual to observe and experience 
the program before a decision is made. Admission is made through a 
mutual commitment between the applicant and the members of the house 
who vote on his acceptability. If accepted, the new resident is ex- 
pected to live up to the requirements of the program and is largely left 
on his own to do so. In order to help him make initial changes and be- 
come more integrated into the house he is asked to cut off all past 
contacts, (family, friends and places). Thus, by altering external 
conditions he is given the opportunity to asses the value of these 
contacts so as to later develop those that he feels are beneficial. 

The contingency factor in the Project's framework is achieved 
largely through internal control. Right from the beginning behavioral 
change is based on the personal selection of behavioral objectives and 


specific goals. One condition for residency is that the individual be 
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attending school or going to work, and so for many, accomplishment of 
this prerequisite is in itself a significant behaviour change. Self- 
perception of progress its gained by periodically writing Self-evalua- 
tions in which the individual is given a guide to help examine perceived 
changes in specific areas of his life, as well as to outline specific 
goals to be worked on in the immediate future. Usually these goals 

are further concretized by the group who may ask the individual to make 
a contract to indicate what he wants to do and when he is going to do 
it. A reality check on progress is also provided by what is called 

the Weekly Rotational. At this group meeting each member rates himself 
on a one to five scale as to his performance in given areas of activity 
and then is rated by the other members of the group. This provides both 
a subjective and an external check on how one is progressing. The rein- 
forcing value of perceived change is extremely important and so it is 
necessary to encourage much positive feedback among residents. External 
secondary reinforcers, (attention, approval, distinction), are provided 
graphically on the operations board where names, phase status and 
comments on work performance are noted. 

The third essential factor for effective reinforcement is the res- 
ponse induction factor. In other words, methods must be devised for 
producing a certain frequency of responses that can be reinforced. 

While verbal reminders are used in the Project, especially at initial 
stages, by far the most effective element is that of modelling. The 
entire Phase System is devised to provide,in the persons of the other 
residents, living examples that progress can be made. Progress through 


the Project is always left to the discretion of the individual. He is 
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never forced to do ery tnine but constantly reminded of the commitment 
he made to do something for himself. 
Mediational Process in Attitude Change 

From the case studies presented earlier we can see typical illust- 
rations of the kind of behavioral and attitudinal changes that occur 
within an individual over a period of time in the Project. But what 
are the inner dynamics of this process? For me, a plausible explanation 
of this phenomenon lies in the area of symbolic, mediation influences 
on attitudinal change. 

[ believe that behavior and attitude have a reciprocal function. 
In other words, a change in one will have a direct influence on the 
other. 

According to consistency theory based on various formulations of 
cognitive consistency -- congruity (Osgood and Tennenbaum, 1955), 
balance (Abelson and Rosenberg, 1958; Heider 1958), cognitive dissonance 
(Festinger 1957), the human organism experiences a certain innate need 
to maintain consistency among beliefs, feelings and actions.7 This 
assumes that a person's cognitions regarding self and environment are 
organized into an internally consistent system and that one strives to 
maintain this established state of consistency between cognitive and 
behavioral patterns. 

Thus it can be concluded that any change in any area is at once a 
consequent and causal variable in reference to the others, and so, on 
this hypothesis one could experiment to discover to what degree changes 
in cognitive, effective or motor classes of behavior have reciprocal 
effects. Studies have shown that changes in attitude produced by per- 


suasive conmunication generally have little or no effect upon our 
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actions (Fleishmann, Harris and Burtt 1955; Levitt, 1965; Macoby, 
Rowney, Adams and Macoby, 1962). However, unlike the inconsistent 
results of persuasive communications, modelling approaches have proven 
capable of producing correlated changes in behavior and attitudes 


(Dunker 1938; Bandura, Blanchard and Ritter, 1969). In reference then, 


9 
to attitudinal change three approaches or strategies are possible: 

- a belief-orientated approach, utilizing information 

and persuasive communication. 

= Ba affect-orientated approach aiming at altering the 

affective properties or valances of objects through 
conditioning, countercondition or modelling techniques, 

- a behaviour-orientated approach which assumes that modi- 

fications in concrete behavioral patterns will have 
affective consequences -- attitudinal change. 

Project 72 opts for this final approach and so takes behavior as 
the mode for attitudinal change. As a rationale for this approach 
three reasons are put forward. First of all, it is easier to arrange 
reinforcement contingencies for overt actions than for changing per- 
sonal convictions which are more difficult to isolate. Secondly, at- 
titudes are more easily recognized and identified in relation to con- 
She events. Thus for example, one may change one's opinion regarding 
segregation of a particular group in a discussion context and yet re- 
experience the effects of a negative attitude when in the presence of 
a.member of that group. Thirdly, behaviors are maintained by immediate, 
concrete consequences which are more powerful than cognitive modificat- 


ions. St. illustrates this point: ''l do not understand what | do; 
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for | do not do what | like to do, but instead do what | hate.!! 
(Romans 7:15) In other words, we often experience a marked discrepancy 
between what we know and what we do. 

The methodology used in a behaviorally orientated approach to at- 
titude change is to get the person to engage in attitude-discrepant 
behavior under conditions of minimal external inducement. Thus the 
less compelling the external reasons for contradictory behavior, the 
greater the internal dissonance and so the greater the attitude change 
required to reduce it. The person then, is interiorly compelled to 
attach new valances to contradictory activity to justify voluntary 
performance of an inconsistent action. Different explanations are 
given to help identify the mediating processes involved in this type 
of attitudinal change. According to the dissonance theory, inconsis~+ 
tent action produces most effective attitude change to the degree that 
the action is voluntarily done. Thus the following optimum conditions 
should prevail: 

- small external incentive or justification 

- minimal threat or coercion 

- perception of a high degree of choice 

- high expenditure of effort in attainment of inconsistent 

goal or enactment of discrepant behavior 

- high sense of self-esteem 

- inducing agent viewed at least neutrally (so that no blame or 

excuse can be passed on to someone else). 

The self-persuiasive consequences of recalling and developing posi- 


tive arguments and reasons for actions has a reinforcing effect on 
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maintenance of different behaviors and attitudes. This becomes very 
evident when residents are asked to go out on speaking engagements on 
behalf of the Project. External positive reinforcement is also at work 
where social approval for certain behavioral responses is expressed 
either directly or vicariously through a model, (the basis of the Phase 
System). 

In summary then, attitude formation and change are direct results 
of symbolic, mediational processes which seem to be most effectively 


controlled through behavior orientated techniaues. Project 72 employs 


such techniques. 


Deve lopment of Co-Leaders in Group Counselling 


Since its inception, Project 72 has relied heavily on the col labo- 
ration of lay volunteers, especially in group work. In the early days 
of the Project, the number of groups held on Thursday Night were 
limited to two so as to count on Heer in each of trained per- 
sonel. Thursday Night Group which is the focal point of the non-resi- 
dent program has grown constantly until at present forty to fifty 
people attend. This growth in numbers necessitated a multiplication 
of groups and so the development of more group leaders. At first, the 
more prec ences leaders simply chose someone from their group to work 
with so as to prime him or her for a group leadership role. These 
trainees did not feel comfortable being left alone with the responsi- 
bility for a group, but were more comfortable when sharing responsibi- 
lity with another. This pairing or co-leader procedure was also help- 


ful in breaking down the idea of one person being responsible for what 
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happened or, often more disturbing, what did not happen in Group. The 
co-leader concept made it feasible to incorporate, being a participant 
(for which reason most were coming to group) with being an observer 
(in keeping with group leadership function). Co-leadership allows for 
participation by all members as well as an observational component to 
provide feedback to individuals on the actual dynamics of the inter- 
action. The teamwork then of co-leaders revolves around the coordina- 
tion between them of participation-observation functions. 

Another unforeseen advantage of the system is what might be term- 
ed the modelling effect. Because of the fact that a well functioning co- 
leader team are relatively indistinquishable from others in the group, 
skills exemplified by them are readily picked up and employed by other 
group members. This process then has an inherent value of improving 
the interpersonal functioning of the group as well as providing basic 
training for more co-leaders. 

The basic criteria for selection of co-leaders is on the quality 
and quantity of group participation and experience. We also attempt 
to establish an equal male-female ratio so that teams are heterosexual. 
During the initial stages of the Project training was based largely on 
a master-novice model with the more experienced or trained leader work- 
ing closely with the novice in developing interpersonal and group 
leadership skills. This was done mainly at the pre and post group 
sessions held before and after the main Thursday Night Group activity. 

Before Group, leaders get together to establish the division of 
participants and often discuss and practice some particular skill. 


Likewise, after Group, the co-leaders again meet to relate their 
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observations of group dynamics and to give feed-back to one another 
regarding their performance. The period before Group, however, is 
somewhat inopportune for effective training because of a lack of time 
and emotional pre-game tension. For this reason, weekend workshops 
have been organized which provide a large part of the educational com- 
ponent for co-leader development. On these occasions basic skills 

are examined and practised and a certain esprit _de corps established. 
Feedback from participants indicates a noticeable increase in personal 
feelings of confidence and comfort with the co-leader role in a group 
situation. It is hoped that on-going training programs will be esta- 
blished to provide gradiated educational input for both new and more 
experienced co-leaders who hopefully will employ their skills in more 
everyday, interpersonal, life situations. It is then, in this way that 
we hope to help populate the community with more persons who are alive 
and growing and who can facilitate better life choices among those with 


whom they are in contact. 


Conclusions 

From the foregoing discussions specific points arise which could 
easily provide material for further study and research within the con+ 
text of Project 72. Evaluation procedures should be established to 
test the validity of program objectives in reference to stated goals. 
So too, methods are needed to test the validity of program design in 
reference to stated objectives. More work needs to be done in the 
preparation and revision of data gathering forms and procedures. There 


is sizeable quantity of data already collected which requires coding and 
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analysis. Follow-up studies are still at an infancy stage within the 
Project. 

The reciprocal function of behavior and attitude in personal 
change could certainly be examined further in reference to the program 
design employed in the Project. Ongoing programs for staff development 
should be prepared for residential staff and volunteer co-leaders. 
Only minimal beginnings have been made to assess the influence of such 
factors as composition and leadership styles in the dynamics of 
Thursday Group. 

Due to the nature of its basic goals, Project 72 must constantly 
develop and grow if it is adequately to meet the needs of those it 
proposes to serve. Such a continuous evolution requires the active 
co-operation of staff, residents, non-residents, trained professionals 
and concerned members of the community at large. It is because of 
such co-operation that we have arrived where we are today and it is my 


hope that the future will provide continuing development. 
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FOOTNOTES 


Adapted from the statement of purpose of the Manhattan 
Project for use in Project 72. This "purpose!' is 

read as an introduction to every Thursday Night Group 
meeting. 


These statistics have been compiled to cover the period 
from September 7, 1972 through March 31, 1975 which co- 
incides with the experimental period funded by the Non- 
Medical Use of Drugs Directorate of the Department of 
National Health and Welfare. 


Adapted from a table compiled by Allan Y. Cohen in his 
article The Journey Beyond Trips : Alternative to Drugs 


A more unstructured format for Tuesday's meeting fol lows 
a ''focus'' pattern. Residents volunteer to focus on 
issues or concerns about themselves, and different 
techniques are used to help in clarification. 


The ordering here is based on the skema presented in 
Table 1, page 13. 


It will be noted that positions are denoted by the 
plural form since the Project is by nature mulcviple and 
so ideally exists when several residences are operating 
simultaneously in a given area. This aspect, too, is 
patterned on the Manhattan model which sees the total 
Project as the composite of semi-autonomous residences. 


References are found in Bandura's book, Principles of 
Behavioral Modification, page 607. 


References are found in Bandura's book, Principles: of 
Behavioral Modification, page 595. 


References are found in Bandura's book, Principles of 
Behavioral Modification, page 604. 
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PROJECT '72 - Volume Statistics - September 1, 1972 - March 31, 1975 
‘les 


VOLUME STATISTICS 


Referral Sources 


Private 24 
Alberta Hospital 33 
Community Services unit 9 
Misericordia Hospital 13 
University Hospital 3 
Aberhardt Hospital 4 
Doctors 3 
Adult Probation 3 
National Parole 6 
Bowden 4 
Fort Saskatchewan 7 
Belmont Day Parole ] 
Edmonton Detention Centre ] 
Youth Development Centre 3 
Lawyers 2 
AADAC (Out Patient Clinic) 11 
Intoxication Recovery Centre 3 
Henwood 5 
] 
bi 
4 
2 
] 
] 
] 
2 
] 
2 
3 
3 
] 


—<! 


Methadone Clinic 

Catholic Family Counselling Ser. 
Chimo 

Point Three (Casa) 

Marion Centre 

Salvation Army 

Guidance Clinic 

Poindmaker 

Boy's Club 

Mapleridge 

HELP 

General Hospital 

Comm. Health Services (RED Deer) 
Dept. Health & Social Develop- 
ment 

City Social Services 

Jasper Place Comm. Centre 
Grant MacEwan 

School Counsellors 

Clergymen 

Judges 

Life Skills 

Glenrose Hospital 
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| 
| 
| 
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Total 


nm 
k=. 
wo 


Boys - 138 
Girls - 7) 


Total Programs 


Screenings 209 


Boys 
Girls 
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5 ae 
Residents: 
No. of Individuals 50 
No. of Re-ad. if 
Weekend only 2 
week only 5 
Non-Residents: 
Total 9] 
Active 28 
Guests repeating 
Guests first time 1078 
No. of former residents 
as: 
Non-residents 22 
Guests 27 
Non-resident professionals 22 
Resident Program 
a. Residents at time of intake 
Age I NG ly Se 
Maile ee 5 9 5 ie 
fend er ] eet 


b. Resident Re-Admissions at time of Intake 


Age Wey NS Nie BE ee ATS) 
Male - - ] - ] - - - = 
Female - 3 - - - - - - - 
c. Week ‘and Weekend Guests - at time of Intake 

Age Sie Camel 7m Guano eae Olmneit Py a a ds) 


Male ee ee 


Female - ] 


VOLUME STATISTICS 


Alcohol & drug related problems 


Residents 


Non-Residents 


male - 
Female 


Total 


[A eSy. 
73.0% 


Male 39.0% 

Female Shogo 
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VOLUME STATISTICS 


d. Synopsis of Residents 


Time in Presently Re- Presently Functioning 


Residency Number Institutionalized in Project Independently 


0 - 1 months 12 2 ] 9 (3 re-admis$ions) 
xeon 2entt 7 3 - 4 (1 re-admission) 
(Bey By 4) 15 2 ] 12 (2 re-admissions) 
eae ta 5 ? 2 3 
Ake {5 3 - - 3 (1 re-admission) 
5 = 6 * ] - - ] 
Cy ge Ul 3 - - 3 
JEG) se 5 - ] 4 
B= 290" 3 - - 3 
is} qh) ] - - ] 
O=T = - - - - 
i cal ] - ~ ] 
56 7 5 44 (7 re-admissions) 

Number of Resident Days: Sept. 1/72 - Mar. 31/73 916 

April 1/73 - Jan. 31/74 1843 

April 1/73 - Mar. 31/74 2345 


April 1/74 - Mar. 31/75 2547 


Total 7651 


Non-Resident Program 


a. Breakdown of Non-Residents by age at admission: 
Age 16-18 19-20 21-25 26-30 31-35 36-40 Over 40 Total 


Male 9 7 9 10 2 4 2 43 
Female 11 9 10 4 4 3 7 48 
9] 


b. Thursday Group Attendance 


Residents 798 x 3 = 2394 treatment hours 
Non-residents 1997 x 3 = 5991 treatment hours 
Guests 1078 x 3 = 3234 treatment hours 
total 11,619 treatment hours 
Total Attendance - 4218 people weekly average: 40 people 


c. Seminars and Activities Attendance (Monday) Total number of persons © 1,275 
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VOLUME STATISTICS 


Misc 


a. 


(Ge 


ellaneous 


Volunteer Hours (accurate records only kept for 1974/75) 


Per Week 
House coverage 12 hours 
Driving 4 hours 


x90 


Total 


600 hrs. 
200 hours 


Thursday group 8 persons x 5 hrs. x 50 2000 hours 


In-service Work- 
shops 12 persons x 3 times x 45 hrs. = 1620 hours 
Advisory 
Board Meetings 6) x 3 hours 18 hours 
Visits out 


Government Departments and Agencies 
Private Agencies & Individuals 
Visits In 


Government Departments and Agencies 
Private Agencies and Individuals 


iis2 
90 


243 
125 
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Form 


LIST OF PROGRAM FORMS 


Description 


Resident Orientation - Summary 


Guest Orientation 
Closure Report 
Daily Program 
Capable Notes 

Tour Report 

Seminar Report 
Coverage Report 
Self Evaluation 
Weekly Rating Sheet 
Weekly Rating Sheet - Master 
Board Meeting 

Board Request 


Request for Phase Change 


APPENDIX 2 
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PHASE II 


A ‘ 
60 ae 


PHASE III 


Approx. 
90 days 


PHASE IV 
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FORM [ - RESIDENT ORIENTATION - SUMMARY 


RESIDENT ORIENTATION - SUMMARY 


RESPONSIBILITIES 


1, School/work, house job 

2. Participate in full program 

3. Cut off contact with past people & places 
4. Ask permission for special phone calls 


(SELF-EVALUATION) 


1, School/work, house job 

2. Participate in & lead 2nd phase meeting 

3. Permission for phone calls 

4. Board request for guests during week 

5. Assist & lead grocery, laundry, activity 
tours & seminar 

b. 


(SELF-EVALUATION) 


School /work, house job 
. Participate &lead in 2nd phase meeting 
. Advise re: phone calls & going out 
. Ask permission for guests during week 
Lead laundey, grocery & entertainment 
activities, tours, seminars & groups 
. To be assistant & weekend duty, i.e., conduct 
rent meetings & make rent deposit 
. Answer phone, door, speaking engagements 
on behalf of Project 


N ®2 NBON- 


\ 


SELF-EVALUATION 


School/work, house job 

Attend and co-lead Tuesday & Thursday 
group 

Cooperate with house re: general cleanup; 
tours, community supper, etc, 

Organize and conduct seminars 

Weekend duty 

Speaking engagements on behalf of the Project 

Attend operations Board meeting 

Help organize special projects events - 
camping trips, open house, etc, 


ONOnR WOW NY- 


PRIVILEGES 


Optional, out with 2nd phase 
person Sunday & Wednesday 


1, Out alone on Wednesday & 
Sunda 

. Guests in during week & Sunday 

. Weekend off in residence 

. Answer phone & door when 
asked to cover house 


hWPN 


Out Wednesday & Sunday 

. Guests in during week 

. Weekend off IN or OUT of 

residence 

. Option to attend seminar 
Obiaae and vote in Board when 

invited, 


Ob wWrH- 


|. Option to participate in Project 
activities 

Key to house 

Participate on operations Board 


wn 
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FORM 2 - GUEST ORIENTATION 


GUEST ORIENTATION 


WELCOME TO PROJECT '72 


As a guest, once you have taken a look at what the Project has to offer and 
wish to continue coming, we would like you to attend Group on Thursday for four 
consecutive weeks as a guest and are more than welcome and encouraged to attend 
Seminars and participate in Tours. If during this time you feel you would like 
to become a Non-Resident, we ask you to share these feelings in your individual 
group. 


On your fourth Thursday, having completed the above and informed the Non-Resident 
Co-ordinator of your intentions, you will be asked to present to the House your 
desire to become a Non-Resident, stating your reasons and goals. At this time, 
Residents and Non-Residents in your group will present you to the larger group, 
giving their perceptions of you, and others in the larger Group who know you 

will be given the opportunity to give theirs. A final decision to accept or 
deny your request is made on the basis of what all] these people feel. 


So briefly, your responsibilities, if you wish to continue coming will be: 


1. Phone Project '72 no later than Wednesday, at 426-5519 and tell the person 
there that you will be at Project 72 the following Thursday, or sign the 


"guests repeating" list after group. 
2. Seminars and Activities are held Monday evenings (check regarding times). 


3. Tours are held on Friday evenings after Rent Meeting, when Residents buy 
individual and communal groceries and later do their laundry at a local 
laundromat. (This time provides an excellent opportunity for people to 


get to know one another.) 


4. Entertainment tour is held on Saturday evening and you are asked to inform 


the tour leader Thursday evening if you plan to attend. 


This is only a brief condensation to act as an introduction. If you want further 
information always feel free to ask any Resident, Non-Resident or Co-ordinator 
of the Non-Resident Program. ‘There is more written detailed information on the 


whole Non-Resident Program if you are intcrested. 


Feel free to ask questions -- fecl free to make friends -- feel free to stay or 


not, the choice is yours. And remember our slogan "SHOW ME --DON'T TELL ME". 
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FORM 3 - CLOSURE REPORT 


CLOSURE REPORT - PROJECT '72 


Name . Date 


Written by 


Position 


SIGNIFICANT EVENTS: 


Referral source : 


Screening date: 


Guest weekend: 


Probationary week: 


Phase changes: 


OBSERVATIONS: 


General Attitude to program: 


RECOMMENDATIONS OR SUGGESTED FOLLOW-UP 
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Monday to 

MONDAY: 7:00 p.m. 
7:30 p.m. 
8:00 p.m. 

TUESDAY: 7:00 p.m. 


WEDNESDAY: 6:00 p.m. 


THURSDAY: 7:00 p. 


FRIDAY: 


SATURDAY : 


SUNDAY : 


7500p. 
8:00 p. 


= 


7:00 p.m. 


FORM 4 - DAILY PROGRAM 


Provect ‘72 ProGRAM 


Friday all residents at school or work during day. 


Capables' Meeting (2nd, 3rd, 4th Plase Residents) 


House Meeting (residents) 
Seminar (residents, non-residents, and prospective non-residents) 


or Activity Night. 


Resident's Meeting: (lst, 2nd, 3rd, 4th Phase Residents, 
Invited non-residents) 
Community Supper (residents and invited guests) 
Free Night (2nd, 3rd and 4th phasc) 
Operations Board (Board and invited 3rd and 4th Phase Residents) 
Group Leaders (Leaders and Co-Leaders) 
Group (Residents, Non-Residents, Prospective Non-Residents, Guests) 
Evaluations & Admissions ‘Non-Residents) 


Group Leaders (Review) 
Rent Meeting (residents) 


Grocery Tour (residents & non-residents) 


Laundry Tour (residents § non-residents) 


Entertainment Tour (residents & non-residents) 
Free day or family day 


Weekend Review and Admissions (residents) 


Revised Sept. 9, 1974 
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FORM 5 - CAPABLE NOTES 


CAPABLE NOTES 


sak Se ee ere ee DATI 


Participants: 


Upcoming Tours: GROCERY LAUNDRY ENTERTAINMENT ACTIVITIES/SEMINAR 


Leader: 


Notes from Board: = SS eee 

Tour Reports & Comments 

Grocery es Se en a eae See = a 
Laundry es iis anys an ss. ; ee ae ca ; on 
Entertainment ty ie ag nee ae eee 7 3 a ites ‘ a 
Activities/Seminur GBR x 2 oe : 
Operations Report and Comments: es PAE © my 5 i a Se Se 


Coverage Report G Comments: 


ee a 


Highlights to Board: an 
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FORM 6 - TOUR REPORT 


TOUR REPORT 


LAUNDRY GROCERY (CIRCLE ONE) 


TO BE SUBMITTED TO TUESDAY MEETING BY 7:00 (PASS OR FAIL) 
LEADER DATE 


PARTICIPANTS: 


ibe Wile 


Ze 12. 
a 13. 
aay 1h. 
Sn 15. 
6. 16. 
7 17. 
8 18. 
9 19. 
10. 20. 


TRANSPORTATION AND DISCUSSION OF IT: 


REPORT AND DISCUSSION OF IT: 


16-6-74 
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FORM 7 - SEMINAR REPORT 


SEMINAR REPORT 


TO BE SUMITTED TO BOARD BY 7:00 P.M. 


LEADER 

PARTICIPANTS:1. ll. 
Le 12. 
3. 13. 
4. 14, 
De 15. 
6. 16. 
Vie 17. 
8. 18. 
9. 19% 
10. 20. 


REPORT: (INCLUDE ALL OBSERVATIONS, MAJOR & MINOR, GROUP & INDIVIDUAL 
INCIDENTS, i.e. BE COMPLETE!) 


EVALUATION AND SUGGESTIONS FOR IMPROVEMENT: 


CONTINUE ON BACK IF YOU SHOULD HAVE MORE TO SAY. 
BOARD: EVALUATION APPROVED DISAPPROVED 


COMMENTS : 
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FORM 8 - COVERAGE REPORT 


COVERAGE REPORT 


Name Week of 


DAILY REPORT OF SIGNIFICANT EVENTS: 


Monday 


Tuesday 


Wednesday 


Thursday _ 


Points for Group Discussion Group Material (People) 
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FORM 9 - SELF-EVALUATION 


SELF EVALUATION 


NAME NUMBER 


Date Presented 


Your evaluation is in two parts. In the first part, under each topic comment on 
what you have accomplished since your last evaluation (mast), and then on what you 
intend to accomplish during the next period (future). In the second part of the 


evaluation, simply rate yourself on a 1-5 scale, rating your progress since your 
last evaluation. The scale at the bottom of the page indicates what each number 
on the scale means. 


Rating 
A. School or work performance - comment on attendance and performance. 


B. General attitude (you commitment to Project '72) 


C. Participation (your involvement in program activities--groups, tours, seminars 
etc. and activities outside of the Project) 


D. Leadership (your example of responsibility) 


E. Awareness of Self (your feelings about yourself and how ycu think others see you) 
F. Awareness of Others (your sensitivity to the feelings and needs of others) 

G. Your ability to give and accept criticism. 

H. Your ability to give and accept compliments. 


|. Improvement (what do you see as the greatest change in yourself since your last 
evaluation) 


J. Specific Goals - (areas of change you want to begin working on) 
K. Personal Relations - (for resident's evaluations only) 
worse than before 


same as before 


Scale | 
2 
3. minimal improvement 
4 
5 


noticeable improvement 
striking improvement 


Accepted Re-Do 


Phase change from to 


EEE EE IEEEEEEEEEEEEEEREEEREEEne 


Revised March 4, 1975 


x? 


a > 


AWS~3.132 


TATA IOVS ize 


O2 Minuit (ieee Yee aed ter oth mt open und al ais i sae! owe reo? 


SY hee ,! ‘ ie | Fa ‘ ‘pe g * “ee (po «ge ered wy ye 7 
, : j Ss whi ont tore «ey? é > jee’ eff1 On & Gal bewtpooae o> besa 
oy ‘s ges Ta ify Ghige , S Pa} Fa let (eum et '¢ £ ri Smee wr 
ta feng me “sofa -? “i te Gippcs ty » slave <4 aa i teartewe =. 
: phenee a 
2 oe 
= se 
a ASME She Se HMArTA An SnemiNd - eanmer hen Mise e floated Un 
— 


“o> toewliesor ey) weathers Ievenee 
= 


. rROT \ clue bivi’sé @yepord wl sommes t i *eey) nol gaqisteved , 
; : * ay. Ve & > si fivi¢sse Bee ste — 
, ? 
‘¥ : sya * Hees vey) eines 
(weary oe d imo % ivy tvihte #@allest roevy) Piet Yo comers 
; tension epitioa® aft oy wtletal sees fete) ote fe seore rah 3 
J 
j pol thes) see ie Ome wif ot yittide wt 
(nami i O*G2 144090y Bae -gelp OF ystvide ve 
i ww 4 ‘lary mar'> Feazeety oft 24 ome @ od tem) javerra yg 
(agi rout Ove <n 
tm ~ hi Qw) OF ibe Gey sQneta To wanna) - thant oitios 
Ing geollgwleep co’ ynetiper pol) ~ ent satan ony 
7 
: a 
. ole nett wero of ote 2m 
evoled #6 wens 
tTeeeero es! inptate i” - 
temwngo*—e) aldeasiten (A 
sqwraregel pelalise .2 
ek, ian - 
— a Oo- <i < : : oo Bees — y 
a oa 
7 ’ — - 7 
— of ‘ a 
ae) sah aan tanael 


4 wh 


> jtee 
we, 


a 


FORM 10 - WEEKLY RATING SHEET 


WEEKLY RATING SHEET 


NAME DATE 


A ' 
5 COMMENTS 


Penns aed wr nek 


LTTE bem 


Involvement and 
and real effort 
to do more than 
required, 


Sincere effort and 
and involvement, 
Care to do task 


well, 


Minimum effort, 
Accomplished 
task with no out- 
side pressure. 


Little interest and 
effort, Attempted 
task with reminders 


and outside pre- 


sure 


No Accomplishment 


EMPATHY 


Accurate aware- 
ness and under- 

standing of deep- 
er feelings. 


Accurate awareness 
of feelings with 
with exploration, 


Accurate aware- 
ness of obvious 

feelings without 
| exploration, 


Somewhat aware of 
obvious feelings 
but misinterprets 
or sidetracks, 


No awareness of 
of obvious feelings 


Communicates 
care and concern 


Displays little 
warmth, mechani- 
cal, passive or 
ignores, 


Acceptance of 
feelings, experi- 
ences, and po- 

tential 


Feelings, experien- 
ces and potentials 
not worthy of con- 
sideration, 


Deep caring and 
commitment. 


RESPECT 


GENUI - |Defensive Intellectual or Present but not Sharing feelings, | Easily open to 
NESS rehearsed respon- sharing feelings, experiences and share and receive 
ses. experiences, be- beliefs in the here | both positive and 
liefs, etc. and now. negative feedback, 
CONCREF| Vague generalities | Preoccupation with | Focus on present | Focuses on present | Development of a 
NESS past or head tripp- | issues but no specific concerns, |specific concern, 


ing. specific instances. 


Ability to relate 
intimate aspects 
of self. 


Freely volunteers 

information re per- 
sonal beliefs, feel 
ings and experien- 
ces, 


Volunteers general 
information regard 
ing self. 


Doesn't volunteer 
information about 
self, remains vague 
and superficial 


SELF DIS- 
CLOSURE 


Actively attempts 
to remain unknown 
diverts personal 

questions 


Challenges all 
inconsistencies 
openly and under- 
standingly, 


Points out incon- 
sistencies and at- 
temps to clarify, 


Questions incon- 
sistencies, no at- 
tempt to clarify, 


Notices but remains 
silent about incon- 
sistencies 


Unaware of incon- 
sistencies 


CONFRO 
TATION 
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FORM 11 - WEEKLY RATING SHEET - MASTER 


WEEKLY RATING SHEET - MASTER 


PERSONAL SCHOOL . HOUSE 
RATERS GROUP RELATIONS RATERS WORK ' JOB BEDROOM TOURS 


SELF-RATING 


CONSENSUS 


OBSERVATIONS 
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FORM 12 - ROARD MEETING 


BOARN MEETING 


DUTY ASSISTANT DATE 
ON OFF 
TOURS GROCERY LAUNDRY ENTERTAINMENT 
LEADER: 
DRIVER: 


WEEKEND BOARD REQUESTS — APPROVED: 


WEEKEND PROGRAM: 


_—_—_—— ee — — 


NOTES TO CAPABLES: 


ANNOUNCEMENTS mi rr rrr re rere ee ern a nse eer 


 ———————————————————— 


7 SAMA OF 2 arOe 


FORM 13 - BOARD REQUEST 


BOARD REQUEST 


NAME DATE OF REQUEST 


(Be specific in giving details of date, time, place and reason) 


REQUEST: 
GRANTED NOT GRANTED 
Signature p/22 
FORM 14 - REQUEST FOR PHASE CHANGE 
REQUEST FOR PHASE CHANGE FROM: 
[ee mcoulfa 9 
NAME: DATE: 


WHY ARE YOU READY? 


DATE OF SELF-EVALUATION: 


GranTEDy | NOT GRANTED Ta »/2 
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APPENDIX 3 


PROJECT 72 RESIDENT ORIENTATION BRIEF 


"A New Program for a New Way of Life'' 


We welcome you to Project 72; we are pleased that you have made the 
decision to join us. The purpose of our program is as follows: 
This house is dedicated to the purpose of giving each 
member a new concept of life, and we believe that this 
goal can be achieved if each new resident dedicates 
himself to the following commitment: Each member is 
committed to help himself become a whole person and a 
‘responsible citizen in a free and law abiding society. 
Secondly, he shall be responsible for utilizing his 
individual capacities to help others achieve this goal. 
You will notice fromithe Operation Board that Project 72 is a non- 
profit organization under a voluntary Board of Directors. We 
Suggest that you study the Operational Board carefully and become 
familiar with the names of the Executive Board members, as well as 
the other people associated with Project 72. 
The staff of the Project consists of the Director, who is responsible 
for the overall planning and financing, the House Manager who is 
responsible for the implementation of the program in the house, and 
the Assistant House Manager who is responsible for the physical 
aspect of the house and equipment. The staff, together with the 
Seminar Co-Ordinator, and the third and fourth Phase Representa- 
tatives forms the Operations Board which is the governing body of your 
House. 
Operations is a resident who helps the Assistant House Manager in 


the physical aspects of the house. 


| f you are joining the program as a resident you will be assigned a 
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room and it is your responsibility to keep this room clean and orderly. 


We suggest that you check with Operations regarding any cleaning mate- 
rials and linens you may need, and regarding any questions you may 
have. 

You will be assigned a job by Operations and your name and job title 
will be posted on the Operational Board. The manner in which you per- 
form your assigned task will indicate your ability to handle respon- 
siblility, your attitude toward work and your involvement in the pro- 
gram. You are expected to advance to new and more responsible posi- 
tions according to your progress in’the program. Please make known 

to Operations or his assistant what job preferences you may have. 

Upon admission into the house you are automatically in Phase |. You 
are expected to participate in the full program as outlined on the 
attached sheet. You will move from phase to phase at your own speed 
as you show ability to handle responsibility. Consult the sheets on ~ 
phases to see what the responsibilities and privileges of each phase 
are. 

You are expected to be at school or work during daytime hours, and 

we expect you to comply with the outlined program during evening hours 
and on weekends. We ask you to be prompt for all meetings and to par- 
ticipate in all aspects of the program to your fullest capacity. 

In order to help you become responsible for all aspects of your own 
life, you will pay your own rent, buy and cook your own food, and do 
your own laundry as well as help with the house laundry. Grovery 
shopping tours and laundry tours are held on Friday evenings after 
rent meeting and are supervised by an experienced resident. Rent ts 


$10.00 a week and your are expected to spend between $9.00 and $11.00 
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on Bricar ies each week, as well as to contribute $4.00 a week to the 
House Fund. The $9.00 - $11.00 amount does not include cigarettes, 
cosmetics, shaving equipment and other personal expenses. If you need 
assistance in preparing your grocery list, please feel free to ask any 
of the residents for help. You are responsible for the cost of your 
own laundromat expenses. 

In order to integrate more rapidly into the program we also request 
that you make no contact with your family, relatives, or friends dur- 
ing Phase I. Your family may call the office ~ 426-5519 - at any 

time to get a report on your progress and they are invited to attend 
group on any Thursday evening or visit on Sundays, if you so desires 
If something comes up wherein contact with your family or friends 
seems desirable, please consult with the House Manager. 

Leisure time is carefully planned so as to introduce a variety of 

new and challenging experiences, as well as to foster a sense of 
family unity. Your participation in family nights, activities, sports, 
and weekend entertainments is an indication of the degree of your com- 
mitment. 

We hope you will consider this your home and us as a family wherein 
you are sincerely welcome. 

Our rules are simple but adhered to strictly: 


1. No private use of alcohol or unprescribed drugs shall be 
allowed on the premises. 


2. Staff members reserve the right to inspect anyone's living 
quarters at any time. 


No ''Boy-Girl'' relationships between resident members are 
permitted. 


kL. Male and female sleeping quarters are separated and are out 
of bounds for members of the opposite sex. 
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5. No physical violence will be tolerated. 

6. Resident members may not borrow money from one another. 
Regarding Rule No. 6, we feel that financial independence is a very 
important part of your adjustment to our program, and while we realize 
financial emergencies do arise occasionally for all of us, we request 
that when such a circumstance arises you discuss the situation with 
the House Manager should you need a loan. 

Rents A due and payable at the time of admission and each Friday 
thereafter. It is your reponsibility to pay your rent to the Duty 
Person each Friday and please be sure to ask for and hold onto your 
rent receipt. 

Our kitchen facilities are completely equipped and you are encouraged 
to use these. Eating meals at home will give you an opportunity to 
learn how to shop for and prepare food, budget money, and feel more a 
part of our home. Other members will be pleased to help with any dif- 
ficulties, you may have regarding the preparing of food. You are re- 
quired to wash all dishes, pots and pans you may use, and leave al] 
kitchen facilities clean and in order when you have finished. Please 
check with the Kitchen Inspector so you will know what food is com- 
munity property and available for use by all members. 

We again wish to emphasize that our primary concern is for people so 
please feel free to talk to any member, day or night, if you have a 
problem or problems which are disturbing you. We want you to develop 
the feeling that priya 72 is your home, so do not hesitate to ask 


questions regarding its operation. 


You are eligible to make application for Phase 11 of our program after 
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you have been with us approximately 3-5 weeks. If you feel ready to 
enter Phase II of our program please submit a Board Request for Phase 
Change to any member of the Operations Board before 7:00 p.m. 
Thursday. The Board is responsible for giving permission to you to 
write a self-evaluation which you will present to the residents and 
thereupon be accepted or not for Phase ||. 

There are three requirements to be completed during Phase II, to 
qualify for Ist weekend off: 


1]. Lead a grocery tour and submit a written report to the 
Capables' Meeting. 


2. Lead a laundry tour and submit a written report to the 
Capables' Meeting. 


3. Lead an entertainment tour and submit a written report 
to the Capables' Meeting. 


During Phase | you are expected to do regular self-evaluations as 
scheduled by Capables. When you feel ready for Phase III a Board 
Request for a Phase Change is again required, as is a self-evaluation. 
During Phase II! you are again expected to do regular self-evaluat- 
ions, and to Rar elel pate more in the actual running of the house. 


1. Help plan and lead a seminar in consultation with the 
seminar co-ordinator. 


2. Attend Operations Board when invited. 

3. Take duty for a weekend. 

4. Assist Operations Director. 
After satisfactory completion of these steps you are eligible for 
Phase IV which is an optional phase. If, at the end of Phase II you 
feel ready to live independently of the house and program, we encour 


age you to do so and to maintain ties with us by way of the 
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non-residency program. If, however, you feel the need to integrate 
more slowly and with added help, then apply for Phase IV which is set 
up precisely for that purpose. 

If at any time you should decide to leave Project 72 please do not do 
so without a notice. If you feel as if you want to leave the Project 
we suggest you discuss these feelings in group and with individuals 
so that you may be sure of your decision before making a change. 
Those on probation or parole who wish to leave the Project are re- 
quired to contact your probation or parole officer and ask for a 
change of residence. 

It is our sincere hope that you will find meaningful experiences 

here at Project 72 and that you will be able to help others of your 


as a part of your own development and progress. 


Revised Sept. 9, 1974 
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accountability, 30 

admission procedure, 2] 
admission vote, 22, 23 
Alcoholics Anonymous, 3 
alienation, 19 

ban, 25, 37, 41 

board request, 28, 92 
Capables, 26 

Capables' Meeting, 26 
Capable Notes, 28, 84 
Catholic Social Services, 42 
challenge, 15 

City of Edmonton 

Social Services, Dept., 5 

closure report, 26, 82 
co-leader, 68, 69 
commitment, 14 

Community Corrections, 17 
community residential center, 17 
community supper, 28 
consensus marks, 28 

contract book, 35 

coverage report, 26, 87 
daily log book, 30 

daily program, 83 

Daytop Village, 3 

deferred gratification, 14 
dissonance theory, 67 

drug problem, 1, 4 

Duty, 29 

Edmonton Drub Abuse Center, 5 
Edmonton Public School Board, 5 
entertainment tour, 30, 33, 40 
evaluation, 61] ff 

extended family, 20 

feeling book, 3] 

fines, 34 

focus, 72 

Gateway, 3 
general cleanup, 30 

grocery tour, 29 

Guest Master, 39 

guest orientation, 23, 81 
house fund, 29 

house jobs, 37 

house meeting, 31 

House Shopper, 39 

intake forms, 22 

Kitchen Inspector, 96 
laundry tour, 29 


leave of absence, 25 

Liberty Village, 3 

life skills, 18 

loans, 34, 96 

Manhattan Project, 2, 6-8 

master rating sheet, 28, 90 

modelling effect, 69 

nominal roll, 23 

Non-Medical Use of Drugs 
Directorate, 8 

non-resident program, 20, 21 

Odyssey House, 4 

Operations, 37 

Operations Board, 25, 28 

operation's board, 35 

phase system, 24, 25 

Phoenix House, 4 

Portage, 3 

privileges, 25 

Reality Therapy, 2 

reinforcement, 62 ff 

rent, 29, 94 

rent meeting, 29 

request for phase change, 92 

resident orientation brief, 23, 93 

resident orientation summary, 80 

resident program, 20, 2] 

responsibility, 14, 33, 38 

rotational, 27, 31 

screening, 22 

self-actualization, 3 

self-discipline, 14, 33 

self-evaulation, 26, 88 

seminar, 33 
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social integration, 16 

statement of purpose, 6, 29, 35 

success, 14 

Synanon, 3 

task force, 8 

termination, 25 

therapeutic community, 3 

Thursday group, 29 

tours. 20, 2/5729 

tour reports, 27, 85 
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weekend guest, 22 

weekend off, 24 

weekend review, 30 

weekly rating sheet, 28, 78 
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GLOSSARY | APPENDIX 6 
addiction - physiological changes associated with chemical tolerance 
and chemical withdrawal. 


alienation - an attitude reflecting rejection of or isolation from 
social structures, institutions and roles. 


attitude - affective, evaluative disposition or response toward an 
object. 


commitment - a sense of duty to complete what was knowingly 
undertaken. 


communication gap - a perceived lack of understanding between indivi- 
duals due to word usage and meaning attribution. 


crisis intervention - mediation by an outside party in the affairs of 
someone whose behavior is judged as detrimental either to him- 
self or to others. 

dependence (habit) - frequency of occurence of drug use.’ 

drug - any mood altering substance. 


encounter group - a type of group emphasizing here and now experience 
of self-awareness and genuinenes in responding to others. 


existential - pertaining to life in a social milieu. 
goal - generalized statement of intent. 


group - gathering of persons in a therapeutic milieu for the purpose 


of promoting growth and development of individual human potential. 


genesis - beginning, origin or evolution of something specific. 


life-skills - basic, acquired elements of socialization necessary for 
productive and satisfying independent and interpersonal living. 


life-style - composit of behavioral patterns based on experience and 
beliefs. ; 


marathon group - a type of growth group emphasizing the identification 


and stripping away of defensive behavior. 
motivation - interior drive to achieve 


objective - specific statement of intended results. 


‘personality - the individual composit of qualities distinctive of a 
particular person. 
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prevention - anticipatory strategies or interventions for the purpose 
of avoiding undersirable consequences. 


process evaluation - attempt to identify lack of congruency between 
intent, procedures and perceived outcomes within a particular 
social structure. 


program design - assumptions, techniques and procedures employed to 
achieve goals and objectives. 


rehabilitation - a process promoting socially acceptable patterns of 
behavior. 


resocialization - acquired ability to adapt to co-operative group 
living within the community. 


responsibility - recognition and acceptance of consequences of 
behavior as well as of obligations to self and others. 


sensitivity group -(See encounter group) 


social breakdown - disruption in healthy interpersonl relations or 
incorporation of anti-social attitudes. 


socialization - learned ability to respond appropriately in social 
situations. 


structure - concrete and specific statement of expectations and pro- 
cedures. 


sub-culture - a system of roles, beliefs and norms peculiar to a 
particular group within a given society. 
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